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ABSTRAK

Nama : Aisyah Nur Fitriah
NIM :61201021008748.

judul : Pengaruh Gaya Kepemimpinan Transaksional dan Budaya Kerja
Karyawan di Balai Besar Wilayah Sungai Ciliwung Cisadane Kementerian
Pekerjaan Umum Direktorat SDA Republik Indonesia.

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan
transaksional dan budaya kerja terhadap kinerja karyawan di Balai Besar Wilayah Sungai
Ciliwung Cisadane, Direktorat Sumber Daya Air, Kementerian Pekerjaan Umum Republik
Indonesia. Gaya kepemimpinan transaksional dinilai dari aspek imbalan kontingen,
manajemen eksepsi aktif, dan manajemen eksepsi pasif. Sementara itu, budaya kerja diukur
melalui kebiasaan kerja, peraturan kerja, dan nilai-nilai dasar budaya kerja. Penelitian ini
menggunakan pendekatan kuantitatif dengan metode deskriptif dan kausalitas. Sampel
yang digunakan berjumlah 54 responden yang diperoleh dari populasi sebanyak 116
karyawan menggunakan rumus Slovin. Data dikumpulkan melalui kuesioner dan dianalisis
menggunakan bantuan perangkat lunak SPSS versi 26. Hasil penelitian menunjukkan
bahwa secara parsial maupun simultan, gaya kepemimpinan transaksional dan budaya kerja
berpengaruh signifikan terhadap kinerja karyawan. Temuan ini menegaskan pentingnya
peran pemimpin dan budaya organisasi dalam menciptakan kinerja karyawan yang optimal.

Kata Kunci: Gaya Kepemimpinan Transaksional, Budaya Kerja, Kinerja Karyawan



ABSTRACT

Name : Aisyah Nur Fitriah
Student ID : 61201021008748
Title : The Influence of Transactional Leadership Style and Employee Work

Culture at the Ciliwung-Cisadane River Basin Center, Ministry of Public Works,
Directorate of Water Resources, Republic of Indonesia.

This study aims to analyze the influence of transactional leadership style and work
culture on employee performance at the Ciliwung Cisadane River Basin Center,
Directorate of Water Resources, Ministry of Public Works, Republic of Indonesia.
Transactional leadership style is assessed from the aspects of contingent rewards, active
exception management, and passive exception management. Meanwhile, work culture is
measured through work habits, work regulations, and basic values of work culture. This
study uses a quantitative approach with descriptive and causal methods. The sample used
was 54 respondents obtained from a population of 116 employees using the Slovin formula.
Data were collected through questionnaires and analyzed using SPSS version 26 software.
The results of the study showed that partially and simultaneously, transactional leadership
style and work culture had a significant effect on employee performance. This finding
confirms the importance of the role of leaders and organizational culture in creating
optimal employee performance.

Keywords: Transactional Leadership Style, Work Culture, Employee Performance
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