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Apartemen Park View Condominium

Abstrak

Kompleksitas pengelolaan keuangan apartemen menuntut sistem informasi yang
mampu mendukung efisiensi anggaran. Di Apartemen Park View Condominium,
ditemukan overbudget, rendahnya tingkat hunian, dan keterbatasan personel yang
mengindikasikan inefisiensi akibat penerapan Sistem Informasi Akuntansi (SIA) yang
belum optimal. Penelitian ini bertujuan menilai kontribusi SIA terhadap efisiensi anggaran
operasional dan infrastruktur publik. Metode yang digunakan adalah deskriptif kualitatif
melalui observasi, studi dokumentasi, dan wawancara dalam kerangka studi kasus. Hasil
menunjukkan SIA bersifat administratif tanpa fitur strategis seperti pemantauan real-time,
integrasi data pendapatan dan hunian, serta evaluasi otomatis deviasi anggaran.
Keterbatasan ini memicu pemborosan biaya, ketidakseimbangan tenaga kerja, dan
penurunan kualitas layanan. Direkomendasikan pengembangan sistem terintegrasi untuk
mendukung efisiensi dan pengambilan keputusan berbasis data.

Kata kunci: Sistem Informasi Akuntansi, Efisiensi Anggaran, Infrastruktur Publik

Abstract

The complexity of apartment financial management requires an information system
that supports budget efficiency. At Park View Condominium, overbudgeting, low
occupancy, and limited personnel indicate inefficiencies linked to suboptimal Accounting
Information System (AIS) implementation This study aims to assess AlS contribution to the
efficiency of operational and public infrastructure budgets. A descriptive qualitative
method was applied through observation, documentation review, and interviews within a
case study framework. The results show that the AIS is administrative in nature, lacking
strategic features such as real-time monitoring, revenue—occupancy integration, and
automated budget deviation evaluation. These limitations cause cost waste, workforce
imbalance, and declining service quality. Developing an integrated system is recommended
to improve efficiency and data-driven decision-making.

Keywords: Accounting Information System, Budget Efficiency, Public Infrastructure
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