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ABSTRAK

Penelitian ini bertujuan untuk menganalisis peran Organisasi Advokat PERADI
Utama dalam rangka meningkatkan kualitas pengacara melalui pengembangan sumber
daya manusia di Indonesia. Latar belakang penelitian didasarkan pada tantangan profesi
advokat di era digital dan tuntutan masyarakat terhadap layanan hukum yang
berkualitas. Permasalahan yang dikaji meliputi: 1) Bagaimana peran PERADI Utama
dalam meningkatkan kualitas pengacara melalui pengembangan SDM; 2) Apa saja
permasalahan dan kendala yang dihadapi; 3) Bagaimana dampak program dan strategi
solusi yang dapat dirumuskan. Penelitian ini menggunakan pendekatan kualitatif
dengan metode studi kasus. Data dikumpulkan melalui wawancara mendalam dengan
15 informan, observasi partisipatif pada kegiatan PKPA dan seminar, serta studi
dokumentasi. Informan terdiri dari Pengurus DPP PERADI Utama, Instruktur PKPA,
dan Advokat anggota di Jakarta, Bandung, dan Surabaya. Analisis data dan keabsahan
data diuji dengan triangulasi dan member check. Hasil penelitian menunjukkan bahwa
PERADI Utama menjalankan 4 peran strategis: 1) Sebagai Gatekeeper melalui PKPA;
2) Sebagai Learning Center melalui PERADI Utama Learning Academy; 3) Sebagai
Standard Setter melalui Uji Kompetensi; 4) Sebagai Guardian of Ethics melalui Dewan
Kehormatan. Namun terdapat 4 kendala utama yaitu kesenjangan akses pusat-daerah,
lemahnya sistem evaluasi, rendahnya partisipasi anggota, dan keterbatasan kapasitas
DK. Dampak program positif namun belum merata. Oleh karena itu dirumuskan 4
strategi solusi: Digitalisasi, Kebijakan SKP Wajib, Desentralisasi Dana, dan Penguatan

Kelembagaan.

Kata Kunci : Peran Organisasi, Kualitas Pengacara, Pengembangan Sember Daya

Manusia



ABSTRACT

This study aims to analyze the role of the PERADI Utama Advocates Organization in
improving the quality of lawyers through human resource development in Indonesia.
The background of the study is based on the challenges of the advocate profession in
the digital era and the public demand for quality legal services. The problems studied
include: 1) What is the role of PERADI Utama in improving the quality of lawyers
through human resource development; 2) What are the problems and obstacles faced;
3) What is the impact of the program and the solution strategies that can be formulated.
This study uses a qualitative approach with a case study method. Data were collected
through in-depth interviews with 15 informants, participatory observation at PKPA
activities and seminars, and documentation studies. Informants consisted of the DPP
PERADI Utama Management, PKPA Instructors, and member advocates in Jakarta,
Bandung, and Surabaya. Data analysis used data validity was tested by triangulation
and member check. The results of the study indicate that PERADI Utama carries out 4
strategic roles: 1) As a Gatekeeper through PKPA; 2) As a Learning Center through the
PERADI Utama Learning Academy, 3) Acting as a Standard Setter through
Competency Tests; 4) Acting as a Guardian of Ethics through the Honorary Council.
However, four main obstacles remain: the gap between central and regional access, a
weak evaluation system, low member participation, and limited capacity of the
Honorary Council. The program's impact is positive but uneven. Therefore, four
solution strategies have been formulated: Digitalization, Mandatory SKP Policy,
Funding Decentralization, and Institutional Strengthening.

Keywords: Role of Organization, Quality of Lawyers, Human Resource Development
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