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ABSTRAK
Nama :Uswatun Hasannah

NIM :61201021008880

Judul Skripsi : Strategi Pengembangan UMKM CHACHA Yogurth Deengan
Pendekatan Business Model Canvas (BMC)

Penelitian ini bertujuan untuk menganalisis strategi pengembangan usaha mikro, kecil,
dan menengah (UMKM) ChaCha Yoghurt dengan menggunakan pendekatan Business
Model Canvas (BMC) sebagai alat bantu dalam merancang model bisnis yang sistematis
dan Dberkelanjutan. ChaCha Yoghurt merupakan UMKM vyang bergerak di bidang
minuman sehat berbahan dasar susu segar lokal yang berlokasi di Kabupaten Bogor.

Penelitian ini menggunakan metode deskriptif kualitatif dengan pendekatan studi kasus.
Data diperoleh melalui wawancara, observasi, dan dokumentasi langsung terhadap
pemilik dan karyawan UMKM. Analisis dilakukan dengan memetakan sembilan elemen
utama dalam BMC, yaitu: segmen pelanggan, proposisi nilai, saluran distribusi, hubungan
pelanggan, sumber pendapatan, sumber daya utama, aktivitas utama, mitra utama, dan
struktur biaya. Selain itu, digunakan analisis SWOT untuk mengidentifikasi kekuatan,
kelemahan, peluang, dan ancaman yang dihadapi UMKM, serta menyusun strategi
pengembangan yang relevan. Hasil penelitian menunjukkan bahwa UMKM ChaCha
Yoghurt memiliki keunggulan dalam kualitas bahan baku alami dan dukungan dari
peternak lokal.

Kata kunci: UMKM, Yogurth, Business Model Canvas, SWOT, Strategi Pengembangan
ABSTRAK

This study aims to analyze the development strategy of the ChaCha Yoghurt micro, small,
and medium enterprise (MSME) using the Business Model Canvas (BMC) approach as a
tool in designing a systematic and sustainable business model. ChaCha Yoghurt is an
MSME engaged in the healthy beverage sector made from local fresh milk located in
Bogor Regency. With the increasing public awareness of healthy lifestyles post-
pandemic, yogurt-based products have become a promising market opportunity.
However, this MSME still faces several challenges such as limited workforce, less than
optimal promotion, and not meeting legal standards such as BPOM.

This research uses a qualitative descriptive method with a case study approach. Data were
obtained through interviews, observations, and direct documentation of MSME owners
and employees. The analysis was conducted by mapping nine main elements in the BMC:
customer segments, value propositions, distribution channels, customer relationships,
revenue sources, key resources, key activities, key partners, and cost structure.
Furthermore, a SWOT analysis was used to identify the strengths, weaknesses,
opportunities, and threats faced by MSMEs and to develop relevant development
strategies. The research results show that the ChaCha Yogurt MSME excels in the quality
of its natural ingredients and the support of local farmers.

Keywords: MSMEs, Yogurt, Business Model Canvas, SWOT, Development Strat
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