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ABSTRAK

Penelitian ini bertujuan untuk menganalisis kelayakan rencana ekspansi usaha Toko
Parfum 24 Rose di wilayah Pedurenan, Kecamatan Setu, Kabupaten Bekasi ditinjau dari
aspek non-finansial dan aspek finansial. Penelitian menggunakan pendekatan deskriptif
kualitatif dengan metode studi kasus. Data diperoleh melalui wawancara dengan pemilik
dan karyawan, observasi langsung, dokumentasi, data inventaris, data penjualan, data
kebutuhan investasi, serta data biaya operasional usaha. Analisis non-finansial meliputi
aspek legalitas, pasar dan pemasaran, teknis dan operasional, manajemen dan sumber daya
manusia, serta lingkungan. Analisis finansial dilakukan menggunakan metode Net Present
Value (NPV), Internal Rate of Return (IRR), Payback Period (PP), Profitability Index (PI),
dan Break Even Point (BEP). Hasil penelitian menunjukkan bahwa aspek pasar dan
pemasaran dinyatakan layak karena memiliki peluang pasar yang tinggi, lokasi usaha yang
strategis, serta didukung oleh strategi pemasaran yang memanfaatkan media sosial dan
promosi dari pelanggan. Aspek teknis dan operasional dinyatakan layak karena didukung
oleh fasilitas dan peralatan yang memadai. Aspek manajemen dan sumber daya manusia
juga dinyatakan layak karena telah memiliki pembagian tugas yang jelas serta sistem
pengawasan yang baik. Aspek lingkungan memenuhi kriteria kelayakan karena tidak
menimbulkan dampak negatif yang signifikan terhadap lingkungan sekitar. Namun, aspek
legalitas belum sepenuhnya memenuhi kriteria kelayakan karena usaha belum memiliki
Nomor Induk Berusaha (NIB). Hasil analisis finansial menunjukkan nilai Payback Period
(PP) selama 12 bulan, Net Present Value (NPV) sebesar Rp36.653.035, Internal Rate of
Return (IRR) sebesar 65,81%, Profitability Index (PI) sebesar 1,79, dan Break Even Point
(BEP) selama 12 bulan. Berdasarkan hasil analisis tersebut, rencana ekspansi usaha Toko
Parfum 24 Rose dinyatakan layak untuk dilaksanakan.

Kata Kunci: Studi Kelayakan Bisnis, Ekspansi Usaha, Parfum Refil/, NPV, IRR.
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Thesis Title : Business Feasibility Study Analysis of the 24 Rose Perfume Shop
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ABSTRACT

This study aims to analyze the feasibility of the 24 Rose Perfume Shop business
expansion plan in the Pedurenan area, Setu District, Bekasi Regency, from both non-
financial and financial aspects. The study uses a qualitative descriptive approach with a
case study method. Data were obtained through interviews with the owner and employees,
direct observation, documentation, inventory data, sales data, investment needs data, and
business operational cost data. Non-financial analysis includes legality, market and
marketing, technical and operational, management and human vresources, and
environmental aspects. Financial analysis was conducted using the Net Present Value
(NPV), Internal Rate of Return (IRR), Payback Period (PP), Profitability Index (Pl), and
Break Even Point (BEP) methods. The results of the study indicate that the market and
marketing aspects are declared feasible because they have high market opportunities, a
strategic business location, and are supported by marketing strategies that utilize social
media and customer promotions. The technical and operational aspects are declared
feasible because they are supported by adequate facilities and equipment. The management
and human resources aspects are also declared feasible because they have a clear division
of tasks and a good monitoring system. The environmental aspect meets the feasibility
criteria because it does not cause a significant negative impact on the surrounding
environment. However, the legality aspect does not fully meet the eligibility criteria
because the business does not yet have a Business Identification Number (NIB). The
financial analysis results show a Payback Period (PP) of 12 months, a Net Present Value
(NPV) of Rp36,653,035, an Internal Rate of Return (IRR) of 65.81%, a Profitability Index
(PI) of 1.79, and a Break Even Point (BEP) of 12 months. Based on these analysis results,
the 24 Rose Perfume Shop business expansion plan is declared feasible.

Keywords: Business Feasibility Study, Business Expansion, Refill Perfume, NPV,
IRR.
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