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NIM : 2411907903

Judul Skripsi : Evaluasi Efektivitas Sistem Manufacturing dan Inventory
Berbasis Odoo dalam Mendukung Proses Produksi di PT Lentera
Berkah Abadi.

ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi efektivitas sistem manufacturing dan
inventory berbasis Odoo dalam mendukung proses produksi di PT Lentera Berkah
Abadi. Menggunakan metode kualitatif dengan teknik pengumpulan data melalui
observasi dan wawancara. Analisis data dilakukan melalui tahapan reduksi data,
penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa
penerapan sistem manufacturing dan inventory berbasis Odoo di PT Lentera Berkah
Abadi telah berjalan dengan baik dan mampu mendukung aktivitas operasional
perusahaan. Pada modul Manufacturing, sistem membantu pengelolaan Bill of
Materials (BoM), Manufacturing Order (MO), dan Work Order sehingga proses
produksi menjadi lebih terstruktur dan mudah dikendalikan. Pada modul Inventory,
sistem membantu pencatatan barang masuk dan keluar, monitoring stok, serta
pengendalian persediaan secara real-time. Implementasi Odoo terbukti
meningkatkan efisiensi operasional, memperbaiki akurasi data, mempercepat aliran
informasi, meningkatkan koordinasi antar bagian, serta mendukung proses
pengambilan keputusan manajemen.

Kata Kunci: ERP, Sistem Odoo, Proses Produksi, Penelitian Kualitatif.

ABSTRACT

This study aims to evaluate the effectiveness of the Odoo-based manufacturing and
inventory system in supporting production processes at PT Lentera Berkah Abadi.
A qualitative method was employed, with data collected through observation and
interviews. Data analysis was conducted through the stages of data reduction, data
presentation, and conclusion drawing. The results indicate that the implementation
of the Odoo-based manufacturing and inventory system at PT Lentera Berkah
Abadi has been successful and effectively supports the company's operational
activities. Within the Manufacturing module, the system assists in managing Bills
of Materials (BoM), Manufacturing Orders (MO), and Work Orders, thereby
making the production process more structured and easier to control. In the
Inventory module, the system facilitates the recording of goods entering and
leaving, stock monitoring, and real-time inventory control. The implementation of
Odoo has proven to enhance operational efficiency, improve data accuracy,
accelerate information flow, strengthen inter-departmental coordination, and
support management decision-making processes.

Keywords: ERP, System Odoo, Production Process, Qualitative Research.
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