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ABSTRAK

ALDO RINALDO. NIM 2411505375 Studi Kelayakan Bisnis Pendirian
Deboba di Kecamatan Cigudeg Kabupaten Bogor

Salah satu tren kuliner saat ini adalah minuman dengan fopping butir Mutiara yang terbuat
dari tepung tapioka. Dede Suhendra, S.E berencana melebarkan peluang usahanya di
sektor minuman cepat saji. Adapun sebelumnya Dede telah memiliki warung makan
Ayam Geprek Yunita yang sudah berdiri sejak 11 November 2017. Dalam waktu dekat
ini, Dede berencana akan membuka kedai minuman di lokasi Ayam Geprek Yunita.
Adapun minuman tersebut adalah minuman Boba dengan merek dagang Deboba. Tujuan
penelitian ini adalah untuk mengetahui kelayakan terhadap usaha Pendirian Kedai
Minuman Deboba di Cigudeg, Kab. Bogor. Adapun untuk mengetahui kelayakan
Pendirian Kedai Minuman Deboba dilihat berdasarkan aspek non-finansial seperti: aspek
pasar dan pemasaran, aspek hukum, aspek teknis dan operasi. Serta berdasarkan aspek
finansial seperti: menghitung payback period, net present value, internal rate of return,
dan profitability index.

Data yang digunakan dalam penelitian ini adalah data primer dan data sekunder. Data
primer diperoleh dari hasil wawancara dengan pemilik usaha. Sedangkan data sekunder
diperoleh dari studi pustaka seperti jurnal, hasil penelitian terdahulu dan internet.
Penelitian ini menggunakan analisis non-finansial, yaitu aspek pasar, aspek hukum,
aspek teknis, dan aspek manajemen serta melalui analisis finansial dengan
menggunakan alat ukur kriteria-kriteria investasi seperti Net Present Value (NPV),
Profitability Index (Pl), Internal Rate of Return (IRR), dan Payback Period (PP).

Analisis kualitatif digunakan untuk menganalisis kelayakan aspek non finansial
seperti aspek pasar dan pemasaran, aspek hukum, serta aspek teknis dan opersai.
Berdasarkan hasil penelitian, keempat aspek ini dinyatakan layak untuk dijalankan.
Analisis kuantitatif digunakan untuk menganalisis kelayakan berdasarkan kriteria
investasi. Aspek finansial pada usaha Deboba menunjukan bahwa nilai Payback Period
(PP) adalah 1 tahun 1 bulan. Nilai Net Present Val/ue sebesar Rp 38.121.574. Nilai Internal
Rate of Return sebesar 49%. Serta nilai Profitability Index sebesar 3 atau >1. Hasil analisis
kelayakan ini menunjukan bahwa Pendirian Kedai Minuman Deboba di Cigudeg, Kab.
Bogor layak untuk dijalankan dan memenubhi kriteria investasi.

Kata kunci: Studi kelayakan bisnis, Aspek non-finansial, Aspek finansial, PP, NPV,
IRR, PI, Deboba



ABSTRACT

ALDO RINALDO. NIM 2411505375 Feasibility Study of  Deboba's
Establishment Business in Cigudeg District, Bogor Regency

One of the current culinary trends is a drink topped with pearl grains made from tapioca
flour. Dede Suhendra, S.E plans to expand his business opportunities in the fastfood
sector. Previously, Dede had owned the Ayam Geprek Yunita food stall which had been
established since November 11, 2017. In the near future, Dede plans to open a tavern at
the Ayam Geprek Yunita location. The drink is a Boba drink with the trademark Deboba.
The purpose of this study was to determine the feasibility of the establishment of a Deboba
Beverage Shop in Cigudeg, Kab. Bogor. As for knowing the feasibility of establishing a
Deboba Drink Shop, it is seen based on non-financial aspects such as: market and
marketing aspects, legal aspects, technical and operational aspects. And based on
financial aspects such as: calculating payback period, net present value, internal rate of
return, and profitability index.

The data used in this study are primary data and secondary data. Primary data obtained

from interviews with business owners. While secondary data obtained from literature
studies such as journals, results of previous research and the internet. This study uses
non-financial analysis, namely market aspects, legal aspects, technical aspects, and
management aspects as well as through financial analysis using investment criteria
measuring tools such as Net Present Value (NPV), Profitability Index (PI), Internal Rate
of Return (IRR), and Payback Period (PP).

Qualitative analysis is used to analyze the feasibility of non-financial aspects such as
market and marketing aspects, legal aspects, as well as technical and operational aspects.
Based on the results of the study, these four aspects were declared feasible to run.
Quantitative analysis is used to analyze the feasibility based on investment criteria. The
financial aspect of Deboba's business shows that the Payback Period (PP) is 1 year and
1 month. The Net Present Value is IDR 38,121,574. The value of the Internal Rate of
Return is 49%. And the Profitability Index value is 3 or >1. The results of this feasibility
analysis show that the establishment of the Deboba Drink Shop in Cigudeg, Kab. Bogor
is feasible to run and meets investment criteria.

Keywords: Business feasibility study, Nonfinancial aspects, Financial Aspects, PP,
NPV, IRR, PI, Deboba
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