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ABSTRAK

RADITYA WAHYU PARWADHI. NIM 2412008359. Analisis Perumusan
Strategi Pengembangan Bisnis IT Pada PT. Zoom Infotek Telesindo.

Bisnis hardware IT berkembang pesat dan berkontribusi besar pada ekonomi global,
didorong oleh permintaan dari sektor kesehatan, manufaktur, dan keuangan.
Perkembangan teknologi seperti 10T, Big Data, dan Al turut meningkatkan
permintaan terhadap hardware IT. Menurut Statista, nilai pasar global perangkat
keras komputer mencapai 408 miliar dolar AS pada 2021 dan terus bertumbuh.
Bisnis ini menjadi berkelanjutan dan menjanjikan dengan permintaan yang terus
meningkat.

Tujuan penelitian ini adalah untuk menganalisis dan mengetahui strategi yang tepat
digunakan oleh PT. Zoom Infotek Telesindo (PT. ZIT). Adapun penelitian ini
berjenis penelitian pendekatan kualitatif deskriptif. Data di kumpulkan dengan
kuesioner, wawancara, dan studi literatur dengan jumlah informan 10 orang.
Pengolahan data menggunakan business model canvas (BMC) analisis data internal
factor evaluation (IFE), external factor evaluation (EFE), matriks internal eksternal
(IE), analisis SWOT, dan quantitative strategic planning matrix (QSPM).

Berdasarkan dari hasil identifikasi didapatkan 9 aspek BMC dan 17 faktor internal
serta 9 faktor eksternal yang dapat digunakan untuk melihat dan menilai kondisi PT.
Zoom Infotek Telesindo saat ini. Dari hasil pengolah data, total skor bobot pada
matriks internal factor evaluation (IFE) yaitu 2,577 dan total skor bobot matriks
external factor evaluation (EFE) yaitu 3,182. Kemudian total skor dari bobot matriks
IFE dan EFE dimasukan kedalam matriks internal eksternal (IE), sehingga diketahui
bahwa posisi perusahaan berada pada kuadran Il. Berdasarkan hasil matriks SWOT
dan QSPM pada tahap keputusan diperoleh strategi yang memiliki prioritas tertinggi
yaitu strategi “Mengikuti pelatihan softskill dan hardskill untuk tim (tim marketing,
tim sales, dan IT support). Dan adanaya penambahan pada BMC model terbaru value
proportions (solusi IT terintegrasi, pengalaman belanja nyaman), Channel (mitra dan
agen distribusi), key resources (toko fisik dengan layout modern), key activities
(pelatihan dan sertfikasi, pengembangan toko), key partner (penyedia pelatihan dan
sertifikasi, perusahaan teknologi).

Kata Kunci: Business Model Canvas (BMC), Internal Factor Evaluaton (IFE),
Internal Factor Evaluation (EFE), Matrik Internal — External (IE), SWOT,
Quantitative Strategic Planning Matrix (QSPM).



ABSTRACT

RADITYA WAHYU PARWADHI. NIM 2412008359. Analysis Of The
Formulation Of It Business Development Strategy at PT. Zoom Infotek Telesindo.

The IT hardware business is growing rapidly and contributing significantly to the
global economy, fuelled by demand from the healthcare, manufacturing, and finance
sectors. Technological developments such as loT, Big Data, and Al are also
increasing the demand for IT hardware. According to Statista, the global market
value of computer hardware reached US$408 billion in 2021 and continues to grow.
This business is sustainable and promising with growing demand.

The purpose of this study is to analyse and find out the right strategy used by PT
Zoom Infotek Telesindo (PT ZIT). The research is a descriptive qualitative approach.
Data was collected by questionnaires, interviews, and literature studies with 10
informants. Data processing using business model canvas (BMC) data analysis
internal factor evaluation (IFE), external factor evaluation (EFE), internal external
matrix (IE), SWOT analysis, and quantitative strategic planning matrix (QSPM).

Based on the identification results, 9 BMC aspects and 17 internal factors and 9
external factors are obtained which can be used to see and assess the current
condition of PT Zoom Infotek Telesindo. From the results of data processing, the
total weight score in the internal factor evaluation (IFE) matrix is 2.577 and the total
weight score of the external factor evaluation (EFE) matrix is 3.182. Then the total
score of the weights of the IFE and EFE matrices is entered into the internal external
(IE) matrix, so it is known that the company's position is in quadrant 1. Based on the
results of the SWOT and QSPM matrices at the decision stage, the strategy that has
the highest priority is the strategy "Following softskill and hardskill training for the
team (marketing team, sales team, and IT support). And there are additions to the
latest BMC model value proportions (integrated IT solutions, comfortable shopping
experience), channels (partners and distribution agents), key resources (physical
stores with modern layouts), key activities (training and certification, store
development), key partners (training and certification providers, technology
companies).

Kata Kunci: Business Model Canvas (BMC), Internal Factor Evaluaton (IFE),

Internal Factor Evaluation (EFE), Matrik Internal — External (IE), SWOT,
Quantitative Strategic Planning Matrix (QSPM).
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