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Judul Skripsi : Analisis Penerapan Strategi Business Model Canvas Pada UMKM
Sandal Nadhira Untuk Meningkatkan Daya Saing.

ABSTRAK

Di era globalisasi saat ini, Usaha Mikro, Kecil, dan Menengah (UMKM) memegang peran
dominan dalam struktur perekonomian nasional, dengan lebih dari 64 juta unit usaha yang
menyerap sekitar 97% tenaga kerja nasional (BPS, 2023). Namun demikian, UMKM masih
menghadapi berbagai tantangan, seperti keterbatasan modal, akses pasar yang terbatas,
rendahnya inovasi teknologi, serta persaingan ketat dengan produk impor, terutama di
sektor industri seperti alas kaki. Salah satu UMKM yang mengalami tantangan tersebut
adalah UMKM Sandal Nadhira di Kecamatan Tamansari, Kabupaten Bogor. Penelitian ini
bertujuan untuk merumuskan rekomendasi strategi peningkatan daya saing bagi UMKM
Sandal Nadhira melalui analisis Business Model Canvas.

Hasil penelitian menunjukkan bahwa UMKM Sandal Nadhira telah menerapkan
kesembilan elemen BMC dalam proses bisnisnya. Melalui analisis SWOT, posisi UMKM
ini berada pada Kuadran III, yang berarti memiliki peluang besar namun masih menghadapi
kelemahan internal. Selanjutnya, analisis dilakukan menggunakan matriks QSPM, yang
menghasilkan strategi prioritas berupa melakukan pemasaran digital secara maksimal
dengan skor 5,66. Berdasarkan temuan ini, disarankan agar UMKM Sandal Nadhira lebih
memfokuskan pengembangan pada elemen Channels dan Customer Relationship dalam
kerangka BMC untuk meningkatkan daya saing di pasar.

Kata Kunci : UMKM, Business Model Canvas, Analisis SWOT, Strategi, Daya Saing.
ABSTRACT

In the current era of globalization, Micro, Small, and Medium Enterprises (MSMEs) play
a dominant role in the structure of the national economy, with over 64 million business
units employing approximately 97% of the national workforce (BPS, 2023). However,
MSMEs continue to face various challenges, including limited capital, restricted market
access, low technological innovation, and intense competition from imported products—
particularly in industrial sectors such as footwear. One MSME experiencing these
challenges is Sandal Nadhira, located in Tamansari District, Bogor Regency. This research
aims to formulate strategic recommendations to enhance the competitiveness of Sandal
Nadhira MSME through the analysis of the Business Model Canvas. The results indicate
that Sandal Nadhira MSME has implemented all nine elements of the BMC in its business
processes. Based on SWOT analysis, the MSME is positioned in Quadrant III, which
suggests it has significant opportunities but still faces internal weaknesses. Further
analysis using the QSPM identifies the prioritization of digital marketing as the most
suitable strategy with 5,66 score. Based on these findings, it is recommended that Sandal
Nadhira MSME focuses more on developing the Channels and Customer Relationship
elements within the BMC framework to improve its market competitiveness.

Keywords:MSMEs, Business Model Canvas, SWOT Analysis, Strategy, Competitiveness.
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