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ABSTRAK 

Penelitian ini dilatarbelakangi oleh pentingnya employee engagement dalam mendukung 

keberhasilan perusahaan jasa, khususnya pada CV. Karya Cipta Mandiri yang bergerak di 

bidang jasa kebersihan (cleaning service). Fluktuasi tingkat kehadiran karyawan menjadi 

indikasi bahwa keterikatan karyawan terhadap perusahaan belum sepenuhnya optimal. 

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan servant 

leadership dan komunikasi internal terhadap employee engagement pada CV. Karya Cipta 

Mandiri, baik secara parsial maupun simultan. 

Penelitian ini dilatarbelakangi oleh pentingnya employee engagement dalam mendukung 

keberhasilan perusahaan jasa, khususnya pada CV. Karya Cipta Mandiri yang bergerak di 

bidang jasa kebersihan (cleaning service). Fluktuasi tingkat kehadiran karyawan menjadi 

indikasi bahwa keterikatan karyawan terhadap perusahaan belum sepenuhnya optimal. 

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan servant 

leadership dan komunikasi internal terhadap employee engagement pada CV. Karya Cipta 

Mandiri, baik secara parsial maupun simultan. 

Hasil penelitian menunjukkan bahwa secara parsial gaya kepemimpinan servant 

leadership berpengaruh positif dan signifikan terhadap employee engagement (t-hitung = 

2,746; sig. = 0,008), dan komunikasi internal juga berpengaruh positif dan signifikan 

terhadap employee engagement (t-hitung = 3,552; sig. < 0,001). Secara simultan, kedua 

variabel tersebut berpengaruh signifikan terhadap employee engagement (F-hitung = 

39,629; sig. < 0,001) dengan kontribusi sebesar 62,3% (R² = 0,623), sedangkan sisanya 

37,7% dipengaruhi oleh faktor lain di luar penelitian. Variabel komunikasi internal terbukti 

menjadi faktor yang paling dominan memengaruhi employee engagement. 

Kata kunci : servant leadership, komunikasi internal, employee engagement, 

karyawan; jasa kebersihan. 
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ABSTRACT  

This research is motivated by the importance of employee engagement in supporting the 

success of service companies, particularly at CV. Karya Cipta Mandiri, a cleaning service 

company. Fluctuations in employee attendance rates indicate that employee engagement 

with the company has not been fully optimal. This study aims to analyze the effect of servant 

leadership style and internal communication on employee engagement at CV. Karya Cipta 

Mandiri, both partially and simultaneously. 

This study employed a quantitative approach with a survey method. The population in this 

study consisted of all 52 employees of CV. Karya Cipta Mandiri, who also served as the 

research sample through a saturated sampling technique. Data were collected using a 

questionnaire that had been tested for validity and reliability. The data analysis technique 

used was multiple linear regression analysis with the help of SPSS, which included validity 

and reliability tests, classical assumption tests, and hypothesis testing (F-test, t-test, and 

coefficient of determination). 

The results showed that partially, servant leadership style had a positive and significant 

effect on employee engagement (t-calculated = 2.746; sig. = 0.008), and internal 

communication also had a positive and significant effect on employee engagement (t-

calculated = 3.552; sig. < 0.001). Simultaneously, both variables had a significant effect 

on employee engagement (F-calculated = 39.629; sig. < 0.001) with a contribution of 

62.3% (R² = 0.623), while the remaining 37.7% was influenced by other factors outside the 

study. Internal communication was found to be the most dominant factor influencing 

employee engagement. 

Keywords: servant leadership, internal communication, employee engagement, 

employees; cleaning service. 
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