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Abstrak

Penelitian ini bertujuan untuk mengevaluasi kelayakan usaha Bandaraya Shoes
berdasarkan aspek nonfinansial dan aspek finansial. Penelitian dilakukan dengan
metode deskriptif melalui pendekatan kualitatif dan kuantitatif. Pengumpulan data
dilakukan menggunakan teknik observasi, wawancara, dokumentasi, serta data
keuangan usaha. Hasil penelitian menunjukkan bahwa Bandaraya Shoes memenuhi
kriteria kelayakan pada aspek pemasaran, teknis, hukum, sumber daya manusia, dan
finansial. Berdasarkan analisis finansial diperoleh nilai Net Present Value (NPV)
sebesar Rp46.266.764, Internal Rate of Return (IRR) sebesar 84,61%, Profitability
Index (PI) sebesar 2,60, dan Payback Period (PP) selama 1 tahun 1 bulan. Hasil
tersebut menunjukkan bahwa usaha layak dijalankan karena mampu memberikan
keuntungan dan mengembalikan modal dalam waktu yang relatif singkat.

Kata Kunci: Studi Kelayakan Bisnis, NPV, IRR, PI, PP.

Abstrack

This study was conducted to evaluate the feasibility of Bandaraya Shoes from both
non-financial and financial perspectives. A descriptive research method with
qualitative and quantitative approaches was applied. Data were gathered through
observations, interviews, documentation, and financial reports. The findings reveal
that Bandaraya Shoes meets the feasibility criteria in terms of marketing, technical,
legal, human resource, and financial aspects. The financial evaluation resulted in
a Net Present Value (NPV) of IDR 46.266.764, an Internal Rate of Return (IRR) of
84,61%, a Profitability Index (PIl) of 2,60, and a Payback Period (PP) of 1 year and
1 months. These results demonstrate that the business is capable of generating
profits and recovering the invested capital within a relatively short timeframe.

Keywords: Business Feasibility Study, NPV, IRR, PI, Payback Period
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