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Judul Skripsi  : ANALISIS KELAYAKAN PENGEMBANGAN USAHA
PANGKALAN GAS LPG 3 KG HASAN FATONI DALAM MENGHADAPI
PENINGKATAN PERMINTAAN KONSUMEN

ABSTRAK

Pangkalan Gas LPG 3 Kg Hasan Fatoni merupakan usaha mikro yang bergerak di bidang
pendistribusian gas LPG 3 kg bersubsidi di Kecamatan Setu, Kabupaten Bekasi, yang
permintaannya terus meningkat signifikan sejak berdiri pada tahun 2023 namun kelayakan
pengembangannya belum pernah dianalisis secara sistematis. Penelitian ini bertujuan untuk
mengetahui kelayakan pengembangan usaha tersebut ditinjau dari aspek non-finansial dan
finansial, menggunakan metode deskriptif kualitatif dengan teknik pengumpulan data
berupa wawancara, observasi, dan dokumentasi. Aspek pemasaran dianalisis menggunakan
Segmentation, Targeting & Positioning (STP) dan Marketing Mix 4P; aspek SDM
menganalisis struktur organisasi, job description, dan kompensasi; aspek teknis dan
operasional menganalisis lokasi, layout, dan peralatan; aspek AMDAL menganalisis
dampak lingkungan; aspek hukum menganalisis perizinan usaha; sedangkan aspek
keuangan menggunakan Payback Period (PP), Net Present Value (NPV), Profitability
Index (PI), dan Internal Rate of Return (IRR). Hasil penelitian menunjukkan seluruh aspek
non-finansial dinyatakan layak, dengan aspek pemasaran yang menerapkan STP dan
bauran 4P disertai keunggulan pelayanan, serta aspek SDM, teknis operasional, AMDAL,
dan hukum yang telah memenuhi standar yang dipersyaratkan. Dari aspek finansial,
Payback Period dicapai dalam 2 bulan 26 hari, Net Present Value bernilai positif sebesar
Rp 75.827.789,47, Profitability Index sebesar 1.183,25% (di atas 100%), dan Internal Rate
of Return sebesar 420,07% yang jauh melampaui discount rate 6%. Dengan demikian,
pengembangan usaha Pangkalan Gas LPG 3 Kg Hasan Fatoni dinyatakan LAY AK untuk
dikembangkan dalam menghadapi peningkatan permintaan konsumen.

Kata kunci : Studi Kelayakan, Aspek Non-finansial, Aspek Finansial, NPV, IRR
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Thesis Title  : FEASIBILITY ANALYSIS OF BUSINESS DEVELOPMENT FOR
HASAN FATONI'S 3 KG LPG GAS STATION IN FACING INCREASING
CONSUMER DEMAND

ABSTRACT

Hasan Fatoni’s 3 kg LPG Gas Station is a micro-enterprise distributing subsidized 3 kg
LPG gas in Setu District, Bekasi Regency, whose consumer demand has increased
significantly since the business was established in 2023, although the feasibility of its
development has never been systematically analyzed. This study aims to determine the
feasibility of developing the business from non-financial and financial aspects, using a
descriptive qualitative method with data collection techniques including interview,
observation, and documentation. The marketing aspect is analyzed using Segmentation,
Targeting & Positioning (STP) and the 4P Marketing Mix; the human resources aspect
analyzes organizational structure, job description, and compensation; the technical and
operational aspect analyzes location, layout, and equipment; the environmental aspect
analyzes environmental impact; the legal aspect analyzes business licensing; while the
financial aspect uses Payback Period (PP), Net Present Value (NPV), Profitability Index
(PI), and Internal Rate of Return (IRR). The results show all non-financial aspects are
declared feasible, with the marketing aspect applying STP and the 4P mix supported by
service excellence, while the human resources, technical, environmental, and legal aspects
meet the required standards. From the financial aspect, the Payback Period is achieved in
2 months and 26 days, Net Present Value is positive at IDR 75,827,789.47, Profitability
Index is 1,183.25% (above 100%), and Internal Rate of Return is 420.07%, far exceeding
the discount rate of 6%. Therefore, the development of Hasan Fatoni’s 3 kg LPG Gas
Station is declared FEASIBLE for further development amid increasing consumer demand.

Keywords : Feasibility Study, Non-financial Aspect, Financial Aspect, NPV, IRR
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