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ABSTRAK 

 

Penelitian ini bertujuan untuk mengevaluasi pelaksanaan program keselamatan dan 

kesehatan kerja Perusahaan di PTGI dengan menggunakan pendekatan model 

evaluasi program. Fokus penelitian diarahkan pada lima dimensi utama diantaranya 

adalah kesesuaian konteks program keselamatan kerja dengan kebutuhan dan risiko 

kerja perusahaan seperti kebutuhan input berupa sumber daya manusia, pelatihan 

serta fasilitas keselamatan kerja, peran efektivitas proses pelaksanaan program di 

berbagai unit kerja, keluaran program berupa peningkatan kepatuhan dan pelaporan 

insiden dampak dampak jangka panjang terhadap budaya keselamatan dan 

produktivitas tenaga kerja. Penelitian ini menggunakan pendekatan kualitatif dengan 

metode riset evaluatif. Data dikumpulkan melalui survey dengan kuesioner ,fokus 

grup diskusi dan wawancara dengan  sepuluh informan kunci dari berbagai jenjang 

jabatan, observasi lapangan di area kerja berisiko, serta analisis dokumentasi internal 

perusahaan. Teknik analisis data dilakukan secara langsung dengan mengacu pada 

lima komponen model CIPOI. Hasil penelitian menunjukkan bahwa meskipun 

perusahaan telah memiliki komitmen dan struktur program yang cukup baik namun 

masih terdapat temuan  dalam implementasi. Keterbatasan jumlah personel teknis, 

rendahnya kecepatan tindak lanjut pelaporan dan terkait pemahaman risiko bahan 

kimia menjadi tantangan utama. Program pelatihan keselamatan kerja dan upaya 

peningkatan budaya pelaporan near miss menunjukkan hasil yang positif. Dampak 

jangka panjang program juga terlihat dalam meningkatnya kesadaran pekerja 

terhadap pentingnya keselamatan sebagai bagian dari produktivitas.  

 

Kata Kunci: Evaluasi CIPOI, Keselamatan dan Kesehatan Kerja, Budaya Pelaporan, 

Near Miss, Produktivitas Kerja 
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ABSTARCT  

 

This study aims to evaluate the implementation of the occupational health and 

safety program at PTGI using the CIPOI evaluation model (Context, Input, Process, 

Output, Impact). The research focuses on five main dimensions consist of the 

contextual relevance of the OHS program to the company's needs and occupational 

risks, the adequacy of input resources including human resources, training, and 

safety facilities, the effectiveness of program implementation processes across 

various work units, program outputs such as increased compliance and incident 

reporting, and long-term impacts on safety culture and workforce productivity. This 

study adopts a qualitative approach with an evaluative study method. Data were 

collected through in-depth interviews with ten key informants from various 

organizational levels, field observations in high-risk work areas, and analysis of the 

company’s internal documentation. Data analysis was conducted thematically with 

reference to the five components of the CIPOI model. The findings indicate that 

although the company has shown a solid commitment and an adequately structured 

program especially remain in its implementation. These include a limited number 

of technical personnel, slow response to incident reporting, and varying levels of 

chemical hazard awareness across units. Nevertheless, the safety training program 

and efforts to enhance near-miss reporting culture have shown positive results. The 

long-term impact of the OHS program is also evident in the increased worker 

awareness of the importance of safety as a key component of productivity. In 

conclusion, the CIPOI evaluation model effectively identifies the strengths and 

weaknesses in the implementation of the OHS program. Therefore, it is 

recommended that the company strengthen the input and process dimensions 

through improved resource capacity, faster incident follow-up mechanisms, and 

enhanced safety culture across all units. 

 

Keywords: CIPOI Evaluation, Occupational Health and Safety, Reporting 

Culture, Near Miss, Work Productivity 
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