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Nama Lengkap : Afganis Azzahra Putri

NIM :62201022002195
Judul Skripsi : Analisis Peran Internal Audit Dalam Mendeteksi Potensi
Kecurangan Biaya Operasional Distribusi di PT SK.
ABSTRAK

Biaya operasional distribusi, khususnya bahan bakar minyak (BBM) dan tol elektronik (e-
toll), termasuk komponen biaya yang signifikan dalam aktivitas perusahaan manufaktur.
Namun, karakteristik transaksi yang rutin, melibatkan aktivitas lapangan, sulitnya
pengawasan langsung menjadikan area ini rawan terhadap kecurangan (fraud). Tiga
permasalahan utama di PT SK, tingginya kompleksitas nilai biaya operasional distribusi
yang berpotensi menimbulkan risiko kecurangan, potensi belum optimalnya peran internal
audit dalam mendeteksi kecurangan, serta sistem pengendalian internal yang belum
sepenuhnya menjamin pencegahan kecurangan. Fenomena ini menjadi latar belakang
pentingnya penelitian mengenai peran audit internal dalam mendeteksi potensi kecurangan
biaya operasional distribusi di perusahaan manufaktur.

Penelitian ini bertujuan untuk menganalisis sistem pengendalian internal atas biaya
operasional distribusi, peran internal audit dalam mendeteksi potensi kecurangan, dan
merumuskan upaya peningkatan peran audit internal di PT SK. Penelitian ini menggunakan
pendekatan kualitatif dengan metode studi kasus. Data dikumpulkan melalui wawancara
mendalam dengan lima informan yang dipilih secara purposive sampling, yaitu Kepala
Unit Internal Audit, Staf Auditor Internal, Manajer Operasional, Staf Keuangan, dan
Kenek. Melakukan observasi langsung dan studi dokumentasi untuk memperkuat data.

Hasil menunjukkan bahwa sistem pengendalian internal cukup efektif dalam mendeteksi
ketidakse-suaian klaim dengan data jarak tempuh baku, namun masih lemah dalam
verifikasi bukti kemacetan karena ketiadaan GPS. Peran internal audit cukup baik, tetapi
belum optimal untuk mendeteksi potensi manipulasi foto macet akibat keterbatasan
program audit berbasis risiko, kompetensi auditor, dan independensi struktural. Potensi
kecurangan ditemukan, tetapi kecil, dengan modus pemanfaatan kemacetan untuk klaim
berlebih. Disimpulkan bahwa diperlukan pemasangan GPS, peningkatan kompetensi
auditor melalui sertifikasi CFE, penguatan independensi, serta penyusunan program audit
berbasis risiko.

Kata kunci: Audit internal, kecurangan biaya operasional, sistem pengendalian internal,
fraud triangle, studi kasus kualitatif
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Thesis Title : Analysis Of The Role Internal Audit In Detecting Potential
Fraud Operational Distribution Cost At Pt SK

ABSTRACT

Operational distribution costs, especially fuel (BBM) and electronic tolls (e-toll), are
significant cost components in manufacturing companies' activities. However, the
characteristics of routine transactions, involving field activities, and the difficulty of direct
supervision make this area vulnerable to fraud. There are three main problems at PT SK:
the high complexity of operational distribution costs that can potentially lead to fraud risks,
the potential suboptimal role of internal audit in detecting fraud, and the internal control
system that has not fully guaranteed fraud prevention. This phenomenon underlies the
importance of research on the role of internal audit in detecting potential fraud in
operational distribution costs in manufacturing companies.

This study aims to analyze the internal control system for operational distribution costs,
the role of internal audit in detecting potential fraud, and to formulate efforts to improve
the role of internal audit at PT SK. This study uses a qualitative approach with a case study
method. Data were collected through in-depth interviews with five informants selected by
purposive sampling, namely the Head of Internal Audit, Internal Audit Staff, Operational
Manager, Finance Staff, and Truck Assistant. Direct observation and documentation
studies were also conducted to strengthen the data.

The results show that PT SK's internal control system is quite effective in detecting
discrepancies between claims and standard distance data, but it is still weak in verifying
traffic jam evidence due to the absence of GPS. It was found that the role of internal audit
is quite good, but not yet optimal for detecting potential manipulation of traffic jam photos
due to limitations in risk-based audit programs, auditor competence, and structural
independence. Potential fraud was found to exist but was small, with the modus of utilizing
traffic jams to claim excess fuel. It was concluded that GPS installation, improving auditor
competence through CFE certification, strengthening independence, and developing risk-
based audit programs are needed

Keywords: Internal audit, operational cost fraud, internal control system, fraud triangle,
qualitative case study.
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