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ABSTRAK

Penelitian ini menganalisis pengalaman adopsi GoFood pada UMKM Warung
Bude Baranangsiang di Bogor Timur melalui pendekatan fenomenologi
hermeneutik dan IPA pada studi kasus tunggal. Data dikumpulkan melalui tiga sesi
wawancara, empat observasi lapangan, dan analisis keuangan Januari-April 2026.
Hasil menunjukkan adopsi didorong pengamatan peluang dan sikap proaktif
dengan belajar mandiri. Strategi adaptasi meliputi diferensiasi jam operasional,
manajemen kapasitas, kebijakan tidak makan di tempat, dan price differentiation
20%. Temuan unik mengungkap dimensi relasional melalui hubungan
kekeluargaan dengan driver, pemertahanan interaksi personal, dan mekanisme
koping psikologis. Data keuangan terverifikasi menunjukkan omzet Rp31.048.100
dengan pendapatan bersih Rp22.871.916 (rasio 73,55%). Penelitian ini
berkontribusi pada identifikasi digital-native business, dimensi relasional-
psikologis adopsi fintech, dan verifikasi data aktual.

Kata Kunci: Adopsi Fintech; GoFood; UMKM; Fenomenologi; Strategi Adaptasi.

ABSTRACT

This study analyzes GoFood adoption experiences at Warung Bude Baranangsiang
MSME in East Bogor using hermeneutic phenomenology and IPA in a single case
study. Data were collected through three interviews, four field observations, and
financial analysis from January to April 2026. Findings reveal adoption was driven
by opportunity recognition and proactive attitude with self-directed learning.
Adaptation  strategies included operational hour differentiation, capacity
management, no-dining policy, and 20% price differentiation. Unique findings
uncovered relational dimensions through familial bonds with drivers, preservation
of personal interactions, and psychological coping mechanisms. Verified financial
data showed revenue of IDR 31,048,100 with net income of IDR 22,871,916
(73.55% ratio). This research contributes to identifying digital-native business,
relational-psychological dimensions of fintech adoption, and actual data
verification.

Keywords: Fintech Adoption; GoFood; MSMEs; Phenomenology; Adaptation
Strategy.
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