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ABSTRAK 
 

Yarnes Imanuel. 61101021100053. ANALISIS PENGELOLAAN SUMBER DAYA 

MANUSIA DALAM RANGKA MENINGKATKAN KOMITMEN KARYAWAN, 

BUDAYA ORGANISASI DAN KOMITMEN ORGANISASI PADA DIVISI 

NEWS REDAKSI PT CIPTA MEGASWARA. 

 

Tujuan penelitian ini untuk memahami sepenuhnya cara kerja internal pengelolaan 

sumber daya manusia serta kaitannya dengan komitmen karyawan, budaya organisasi 

dan komitmen organisasi di lingkungan kerja Divisi News Redaksi PT Cipta 

Megaswara (Kompas TV). Desain penelitian yang digunakan adalah deskriptif 

kualitatif. Metode analisisnya menggunakan wawancara, dimana terdapat 7 orang 

informan penelitian. Hasil penelitian menunjukkan: Pertama, pengelolaan SDM di 

Divisi News Redaksi belum berjalan dengan baik karena minimnya kegiatan pelatihan, 

kurang transparannya proses rekrutmen karyawan serta kurangnya sistem insentif yang 

diterapkan. Kedua, komitmen karyawan di Divisi News Redaksi menunjukkan tingkat 

yang cukup tinggi, dengan dimensi komitmen yang beragam, mulai dari afektif, 

normatif, hingga berkelanjutan. Ketiga, budaya organisasi di Divisi News Redaksi 

sudah mendukung produktivitas dan solidaritas karyawan. Namun tanpa intervensi 

manajerial yang terstruktur dalam pengelolaan stres kerja, budaya tersebut juga dapat 

menjadi sumber kelelahan karyawan yang berisiko terhadap peningkatan turnover. 

Keempat, komitmen karyawan terhadap organisasi di Divisi News Redaksi, sangat 

dipengaruhi oleh faktor jenjang karir dan respon manajemen. Manajemen saat ini 

kurang memperhatikan aspirasi karyawan sehingga tingkat turnover intention karyawan 

cukup tinggi. Ketidakjelasan jenjang karir, rendahnya respon manajemen dan kelelahan 

karyawan akibat tuntutan kerja yang tinggi membuat karyawan ingin resign dan pindah 

ke perusahaan yang lebih menjanjikan. 

 

Kata Kunci:  Pengelolaan Sumber Daya Manusia, Komitmen Karyawan, Budaya 

Organisasi, Komitmen Organisasi 
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ABSTRACT 
 

Yarnes Imanuel. 61101021100053. ANALYSIS OF HUMAN RESOURCE 

MANAGEMENT TO IMPROVE EMPLOYEE COMMITMENT, 

ORGANIZATIONAL CULTURE, AND ORGANIZATIONAL COMMITMENT IN 

THE NEWS EDITORIAL DIVISION OF PT CIPTA MEGASWARA. 

 

The purpose of this study was to fully understand the internal workings of human 

resource management and its relationship to employee commitment, organizational 

culture, and organizational commitment in the work environment of the News Editorial 

Division of PT Cipta Megaswara (Kompas TV). The research design used was 

descriptive qualitative. The analysis method used interviews, where there were 7 

research informants. The results of the study showed: First, HR management in the 

News Editorial Division has not been running well due to minimal training activities, a 

lack of transparency in the employee recruitment process, and the lack of an incentive 

system implemented. Second, employee commitment in the News Editorial Division 

shows a fairly high level, with various dimensions of commitment, ranging from 

affective, normative, to sustainable. Third, the organizational culture in the News 

Editorial Division already supports employee productivity and solidarity. However, 

without structured managerial intervention in managing work stress, this culture can 

also be a source of employee fatigue that risks increasing turnover. Fourth, employee 

commitment to the organization in the News Editorial Division is strongly influenced by 

career ladder factors and management responses. Current management does not pay 

enough attention to employee aspirations, resulting in a fairly high level of employee 

turnover intention. Unclear career paths, low management response and employee 

fatigue due to high work demands make employees want to resign and move to more 

promising companies. 

 

Keywords:  Human Resource Management, Employee Commitment, 

Organizational Culture, Organizational Commitment 
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