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Nama Lengkap : Maria Vonsiana Pedhe

NIM 1 62201022002261
Judul Skripsi : ANALISIS BREAK EVEN POINT (BEP) PADA
OPERASIONAL MEDICALL CLINIC PERIODE 2021-
2023
Abstrak

Pelayanan kesehatan rawat jalan memiliki peran penting dalam memenuhi
kebutuhan masyarakat. Medicall Clinic sebagai klinik pratama menghadapi tantangan
dalam mengelola biaya operasional dan menjaga keberlanjutan usaha sehingga diperlukan
analisis keuangan untuk mengetahui kemampuan klinik dalam menutupi biaya operasional
melalui pendapatan yang diperoleh.

Penelitian ini bertujuan untuk menganalisis Break Even Point (BEP) dan Margin of
Safety (MOS) pada operasional Medicall Clinic periode 2021-2023. Penelitian ini
menggunakan metode deskriptif kuantitatif dengan teknik pengumpulan data melalui
observasi, wawancara, dan dokumentasi laporan keuangan. Penelitian ini
mengelompokkan biaya tetap, biaya variabel, dan pendapatan operasional sebagai dasar
perhitungan BEP dan MOS.

Hasil penelitian menunjukkan bahwa Medicall Clinic berada di atas titik impas
selama periode 2021-2023. Nilai BEP meningkat seiring dengan peningkatan biaya
operasional, tetapi pendapatan tetap berada di atas titik impas. Nilai MOS menunjukkan
bahwa klinik memiliki tingkat keamanan pendapatan yang cukup baik terhadap
kemungkinan penurunan jumlah pasien. Hasil penelitian ini dapat menjadi bahan
pertimbangan bagi manajemen PT. Medicall Indonesia Sejahtera dalam pengendalian
biaya, evaluasi kinerja keuangan, dan perencanaan operasional. Disarankan agar
manajemen terus melakukan pengendalian biaya operasional dan meningkatkan
pendapatan melalui optimalisasi jumlah pasien agar kondisi keuangan Kklinik tetap berada
di atas titik impas.

Kata kunci: Break Even Point (BEP), Margin of Safety (MOS), biaya tetap, biaya
variabel, pendapatan.
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Thesis Title : BREAK EVEN POINT (BEP) ANALYSIS OF MEDICALL
CLINIC OPERATIONS FOR THE 2021-2023 PERIOD

Abstract

Outpatient healthcare services play an important role in meeting the healthcare
needs of the community. As a primary healthcare clinic, Medicall Clinic faces challenges
in managing operational costs and maintaining business sustainability. Therefore,
financial analysis is needed to assess the clinic's ability to cover its operational costs
through the revenue it generates.

This study aims to analyze the Break-Even Point (BEP) and Margin of Safety (MOS)
of Medicall Clinic’s operations during the 2021-2023 period. The study employed a
quantitative descriptive method, with data collected through observation, interviews, and
financial report documentation. Fixed costs, variable costs, and operating revenue were
classified as the basis for calculating the BEP and MOS.

The results indicate that Medicall Clinic operated above the break-even point
throughout the 2021-2023 period. The BEP increased along with rising operational costs;
however, the clinic's revenue consistently remained above the break-even point. The MOS
analysis indicates that the clinic maintained an adequate level of revenue safety against
potential declines in the number of patients. The findings of this study may serve as a
reference for the management of PT. Medicall Indonesia Sejahtera in cost control,
financial performance evaluation, and operational planning. It is recommended that the
management continue to strengthen operational cost control and optimize patient volume
to increase revenue and maintain the clinic's financial performance above the break-even
point.

Keywords: Break Even Point (BEP), Margin of Safety (MOS), fixed costs, variable
costs, revenue.
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