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ABSTRAK

AHMAD HABIBI. NIM 2412008011. Berjudul Strategi Pengembangan Bisnis
Dengan Pendekatan Business Model Canvas Pada Usaha Bumbu Kacang Tanah
Teh Yeni di Kab. Bekasi.

Penelitian ini bertujuan untuk menganalisis strategi pengembangan bisnis Bumbu
Kacang Teh Yeni di Bekasi menggunakan pendekatan Business Model Canvas
(BMC). Metode yang digunakan meliputi observasi, wawancara, dan analisis data
untuk mengidentifikasi sembilan elemen BMC: segmentasi pelanggan, proposisi nilai,
saluran distribusi, hubungan pelanggan, aliran pendapatan, sumber daya utama,
aktivitas utama, mitra utama, dan struktur biaya.

Hasil analisis menunjukkan bahwa Bumbu Kacang Teh Yeni memiliki beberapa
kekuatan, antara lain produk berkualitas dengan bahan baku alami, varian rasa yang
unik, dan kemasan praktis. Namun, terdapat kelemahan dalam sistem distribusi dan
ketergantungan pada pasar lokal. Peluang yang dapat dimanfaatkan meliputi ekspansi
pasar melalui penjualan online dan kemitraan dengan restoran serta kafe. Ancaman
yang dihadapi antara lain persaingan pasar yang ketat dan perubahan preferensi
konsumen.

Berdasarkan analisis SWOT, beberapa strategi pengembangan bisnis yang
direkomendasikan adalah peningkatan efisiensi distribusi, inovasi produk, pemasaran
digital, serta peningkatan hubungan pelanggan melalui program loyalitas dan layanan
pelanggan yang responsif. Implementasi strategi ini diharapkan dapat membantu
Bumbu Kacang Teh Yeni mengatasi kelemahan dan ancaman, serta memaksimalkan
kekuatan dan peluang untuk mencapai pertumbuhan bisnis yang berkelanjutan.

Penelitian ini memberikan wawasan praktis bagi pengusaha lokal dalam
mengembangkan bisnis mereka dengan pendekatan BMC, serta menyoroti pentingnya

inovasi dan adaptasi terhadap dinamika pasar.

Kata Kunci : SWOT, Business Model Canvas



ABSTRACT

AHMAD HABIBI. NIM 2412008011. Entitled Business Development Strategy
with a Business Model canvas approach to the business of Peanut Butter Teh Yeni
in Kab. Bekasi.

This study aims to analyze the business development strategy of tea Bean seasoning
Yeni in Bekasi using the business Model Canvas (BMC) approach. Methods used
include observation, interviews, and data analysis to identify the nine elements of
BMC: customer segmentation, value proposition, distribution channels, customer
relationships, revenue streams, key resources, key activities, key partners, and cost
Structure.

The results of the analysis showed that the Tea Bean seasoning Yeni has several
strengths, including quality products with natural raw materials, unique flavor
variants, and practical packaging. However, there are weaknesses in the distribution
system and dependence on the local market. Opportunities include market expansion
through online sales and partnerships with restaurants and cafes. Threats faced
include intense market competition and changes in consumer preferences.

Based on the SWOT analysis, some of the recommended business development
strategies are increasing distribution efficiency, product innovation, digital marketing,
and improving customer relationships through loyalty programs and responsive
customer service. The implementation of this strategy is expected to help Bumbu
Kacang Teh address weaknesses and threats, as well as maximize strengths and
opportunities to achieve sustainable business growth.

The research provides practical insights for local entrepreneurs in developing their
businesses with the BMC approach, as well as highlighting the importance of

innovation and adaptation to market dynamics.

Keywords : SWOT, Business Model Canvas
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