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ABSTRAK

NUR A’IDHA MASRUROH. NIM 241.20.08055. Pengaruh Pengendalian
Kualitas dan Konsep Total Quality Manajement (TQM) Terhadap Kinerja
Produksi di PT. Emsonic Indonesia

Pengertian pengendalian kualitas adalah aktivitas pengendalian proses untuk
mengukur ciri — ciri kualitas produk, membandingkannya dengan spesifikasi atau
persyaratan tertentu seusai dengan standar dari suatu produk. Saat ini dunia industri
memegang peran penting dalam era produksi di Indonesia. Dalam menghadapi
persaingan industri yang ketat, perusahaan saling berlomba — lomba dalam
memberikan pelayanan dan kualitas yang baik dari hasil produksinya. Hanya
perusahaan yang mempunyai daya saing tinggi yang dapat bertahan di dalam usaha
meningkatkan keuntungan.

PT. Emsonic Indonesia adalah perusahaan yang bergerak dibidang manufacturing
plastic moulding, yang memproduksi speaker dalam bentuk unit, case assy, maupun
bentuk jadi berdasarkan RPP (Rencana Pengiriman Produk). PT. Emsonic Indonesia
berusaha memberikan yang terbaik untuk pelanggan, dengan meingkatkan kualitas
produk.

Penelitian ini bertujuan untuk mengetahui pengaruh pengendalian kualitas dan
penerapan Total Quality Management (TQM) terhadap kinerja produksi di PT.
Emsonic Indonesia. Jenis data yang diteliti adalah jenis data kuantitatif, yang
merupakan data primer. Pengumpulan data primer diperoleh dari observasi langsung
dan wawancara yang dilakukan dengan operator produksidi PT. Emsonic Indonesia.
Hasil uji regresi meunjukan bahwa faktor — faktor variabel Pengendalian kualitas dan
Total Quality Management (TQM) mampu menjelaskan Kinerja Produksi sebesar
51,3% sedangkan sisanya 48,7% dijelaskan oleh faktor lain yang tidak diteliti dalam
penelitian ini. Sedangkan hasil uji F menunjukan bahwa secara simultan variabel
Pengendalian Kualitas dan Total Quality Management (TQM) secara serempak
berpengaruh dan signifikan terhadap Kinerja Produksi dan hasil uji t menunjukan
bahwa variabel Pengendalian Kualitas dan Total Quality Management (TQM)
berpengaruh positif dan signifikan terhadap Kinerja Produksi di PT. Emsonic

Indonesia.

Kata Kunci : Pengendalian Kualitas, Total Quality Management (TQM), Kinerja
Produksi



ABSTRACT

NUR A’IDHA MASRUROH. NIM 241.20.08055. The Influence of Quality
Control and the Total Quality Management (TQM) Concept on Production
Performance at PT. Emsonic Indonesia

The definition of quality control is a process control activity to measure product
quality characteristics, comparing them with certain specifications or requirements
according to the standards of a product. Currently the industrial world plays an
important role in the production era in Indonesia. In the face of tight industrial
competition, companies compete with each other to provide good service and quality
of their production results. Only companies that have high competitiveness can
survive in their efforts to increase profits.

PT. Emsonic Indonesia is a company engaged in manufacturing plastic molding, which
produces speakers in the form of units, case assemblies, or finished forms based on RPP
(Product Delivery Plan). PT. Emsonic Indonesia tries to provide the best for customers, by
improving product quality.

This research aims to determine the effect of quality control and the application of Total
Quality Management (TQM) on production performance at PT. Emsonic Indonesia. The type
of data studied is quantitative data, which is primary data. Primary data collection was
obtained from direct observation and interviews conducted with production operators at PT.
Emsonic Indonesia.

The results of the regression test show that the variable factors Quality Control and Total
Quality Management (TQM) are able to explain Production Performance by 51.3% while the
remaining 48.7% is explained by other factors not examined in this research. Meanwhile, the
F test results show that the Quality Control and Total Quality Management (TQM) variables
simultaneously have a positive and significant effect on Production Performance and the t test
results show that the Quality Control and Total Quality Management (TQM) variables have a

positive and significant effect on Production Performance in PT. Emsonic Indonesia.

Keywords: Quality Control, Total Quality Management (TQM), Production Performance
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