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ABSTRAK

Penelitian ini mengkaji pengaruh Total Quality Management (TQM) terhadap kinerja
UMKM sandal dan sepatu di Kecamatan Tamansari. Lima dimensi TQM yang dianalisis
meliputi  fokus pelanggan, keterlibatan karyawan, komunikasi, peningkatan
kesinambungan, dan perhatian pada proses. Data diperoleh dari 30 responden melalui
kuesioner dan dianalisis menggunakan regresi linear berganda., dipilih melalui teknik
purposive sampling. Dengan bantuan program SPSS. Hasil penelitian menunjukkan bahwa
secara simultan, kelima variabel TQM berpengaruh signifikan terhadap kinerja perusahaan,
dibuktikan dengan nilai signifikansi 0,000 dan koefisien determinasi (R?) sebesar 0,630,
yang berarti 63% variasi dalam kinerja perusahaan dapat dijelaskan oleh variabel-variabel
TQM. Secara parsial, hanya variabel pemusatan perhatian pada proses yang berpengaruh
signifikan, sedangkan fokus pada pelanggan, keterlibatan karyawan, komunikasi, dan
peningkatan kesinambungan, tidak memberikan pengaruh signifikan. Kesimpulan dari
penelitian ini adalah bahwa efektivitas kinerja UMKM lebih banyak ditentukan oleh
kemampuan perusahaan dalam mengelola dan mengoptimalkan proses kerja internal
dibandingkan hanya berfokus pada aspek eksternal seperti pelanggan atau komunikasi.

Kata Kunci: Total Quality Management, Kinerja Perusahaan, UMKM

ABSTRACT

This study examines the influence of Total Quality Management (TQM) on the performance
of small and medium enterprises (SMEs) producing sandals and shoes in the Tamansari
District. The five TQM dimensions analyzed include customer focus, employee
involvement, communication, continuous improvement, and process focus. Data were
collected from 30 respondents using questionnaires, selected through purposive sampling,
and analyzed using multiple linear regression with the help of SPSS software. The results
show that simultaneously, all five TQM variables have a significant effect on company
performance, as indicated by a significance value of 0.000 and a coefficient of
determination (R?) of 0.630. This means that 63% of the variation in company performance
can be explained by the TQM variables. Partially, only the process focus variable has a
significant effect, while customer focus, employee involvement, communication, and
continuous improvement do not. The conclusion of this study is that the performance
effectiveness of SMEs is more strongly influenced by the company's ability to manage and
optimize internal work processes rather than focusing solely on external aspects such as
customers or communication.

Keywords: Total Quality Management, Company Performance, SMEs
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