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Abstrak
[bookmark: _heading=h.k9jvw3hlq26h]Penelitian ini dilatarbelakangi oleh meningkatnya tekanan yang dihadapi UMKM kuliner fried chicken akibat kenaikan harga bahan baku dan semakin ketatnya kompetisi usaha sejenis di wilayah Depok. Uncle Z Fried Chicken sebagai objek penelitian perlu dianalisis kelayakan usahanya untuk mengetahui kemampuan bisnis dalam mempertahankan laba, mengendalikan biaya, serta menyusun strategi pengembangan yang tepat.
[bookmark: _heading=h.of36dg80h5da]Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. Data diperoleh melalui observasi, wawancara, dan dokumentasi laporan keuangan usaha tahun 2026. Teknik analisis yang digunakan meliputi analisis kelayakan bisnis dari aspek pasar, teknis/operasional, dan keuangan, serta analisis SWOT yang didukung oleh matriks IFAS dan EFAS.
[bookmark: _heading=h.jc43qusr2yrj]Hasil penelitian menunjukkan bahwa Uncle Z Fried Chicken masih layak dijalankan karena pendapatan usaha lebih tinggi daripada biaya operasional, laba bersih masih positif, penjualan berada di atas titik impas, dan margin of safety mencapai 33,33%. Namun, usaha masih menghadapi risiko kenaikan harga bahan baku, persaingan ketat, keterbatasan modal, dan pencatatan keuangan yang belum optimal. Strategi yang disarankan adalah diversifikasi defensif melalui efisiensi bahan baku, pemasok alternatif, paket hemat, promosi digital, dan perbaikan pencatatan keuangan. 
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Abstract
[bookmark: _heading=h.elvfcrt38flt]This study is motivated by the increasing pressure faced by fried chicken culinary micro, small, and medium enterprises due to rising raw material prices and intensifying business competition in Depok. Uncle Z Fried Chicken, as the object of this study, needs to be assessed in terms of business feasibility to determine its ability to maintain profit, control costs, and formulate an appropriate business development strategy.
[bookmark: _heading=h.z9ndzyl69dll]This research employed a qualitative approach using a case study method. Data were collected through observation, interviews, and documentation of the company’s 2026 financial records. The data were analyzed through business feasibility analysis covering market, technical/operational, and financial aspects, supported by SWOT analysis, IFAS, and EFAS matrices.
[bookmark: _heading=h.7agjh5ntlnu1]The results show that Uncle Z Fried Chicken remains feasible to operate because its revenue exceeds operational costs, estimated net profit remains positive, sales are above the break-even point, and the margin of safety reaches 33.33%. However, the business still faces challenges, including raw material price increases, intense competition, limited capital, and suboptimal financial recording. The recommended strategy is defensive diversification through raw material efficiency, alternative suppliers, value meal packages, digital promotion, and improved financial recordkeeping.
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