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ABSTRAK

Pengembangan kompetensi Aparatur Sipil Negara (ASN) melalui pembelajaran berbasis digital menjadi bagian penting dalam mendukung transformasi birokrasi dan peningkatan kualitas sumber daya manusia pertanian. Kementerian Pertanian Corporate University (Kementan Corpu) memanfaatkan Learning Management System (LMS) sebagai media pembelajaran dalam penyelenggaraan program pengembangan kompetensi, termasuk bagi penyuluh pertanian. Namun, pemanfaatan LMS belum secara otomatis menjamin efektivitas program. Oleh karena itu, diperlukan evaluasi untuk menilai kesesuaian kebutuhan dan tujuan program, kesiapan sumber daya, pelaksanaan pembelajaran, serta hasil yang dicapai. Penelitian ini bertujuan untuk mengevaluasi efektivitas Program Pengembangan Kompetensi Penyuluh Pertanian melalui LMS pada Kementan Corpu menggunakan model evaluasi Context, Input, Process, Product (CIPP). Penelitian menggunakan pendekatan kualitatif. Data diperoleh melalui wawancara mendalam, observasi, dan studi dokumentasi. Informan penelitian terdiri atas penyuluh pertanian ASN sebagai pengguna LMS serta pihak yang terlibat dalam pengelolaan dan penyelenggaraan program. Analisis data dilakukan melalui kondensasi data, penyajian data, penarikan kesimpulan, dan triangulasi dengan bantuan proses coding menggunakan MAXQDA. Hasil penelitian menunjukkan bahwa pada aspek Context, program memiliki kesesuaian dengan kebutuhan pengembangan kompetensi, kebijakan organisasi, visi dan misi BPPSDMP, serta didukung pemetaan gap kompetensi, Human Capital Development Plan (HCDP), dan Individual Learning Plan (ILP). Aspek Input menunjukkan ketersediaan sumber daya manusia, LMS, infrastruktur berbasis cloud server, WA Center, modul, SOP, dan Rancang Bangun Pembelajaran Mata Pelatihan (RBPMP), meskipun masih terdapat keterbatasan sumber daya manusia untuk pengembangan konten digital. Aspek Process menunjukkan bahwa pembelajaran mandiri, monitoring, evaluasi, dan pemanfaatan LMS telah berjalan, tetapi masih menghadapi kendala jaringan internet, akses akun, dan variasi kemampuan digital peserta. Aspek Product menunjukkan adanya peningkatan pengetahuan dan keterampilan teknis penyuluh, efisiensi waktu dan biaya, pemanfaatan media digital dalam pelaksanaan penyuluhan, serta penerbitan e-sertifikat dan pelaporan capaian kompetensi. Secara keseluruhan, berdasarkan hasil evaluasi CIPP, Program Pengembangan Kompetensi Penyuluh Pertanian melalui LMS pada Kementan Corpu dikategorikan efektif. Penelitian merekomendasikan penguatan literasi digital penyuluh, peningkatan kualitas dan keberagaman konten pembelajaran, penguatan dukungan teknis LMS, serta peningkatan kapasitas sumber daya manusia dalam pengembangan pembelajaran digital.

Kata kunci: evaluasi program, efektivitas, pengembangan kompetensi, penyuluh pertanian, Learning Management System, Kementerian Pertanian Corporate University, CIPP.


ABSTRACT


Competency development for Civil Servants (ASN) through digital-based learning has become an important component in supporting bureaucratic transformation and improving the quality of agricultural human resources. The Kementerian Pertanian Corporate University (Kementan CorpU) utilizes a Learning Management System (LMS) as a learning medium for competency development programs, including programs for agricultural extension workers. However, the use of an LMS does not automatically guarantee program effectiveness. Therefore, an evaluation is needed to assess the alignment of program needs and objectives, resource readiness, learning implementation, and the results achieved. This study aims to evaluate the effectiveness of the Agricultural Extension Workers Competency Development Program through the LMS at the Ministry of Agriculture Corporate University using the Context, Input, Process, Product (CIPP) evaluation model. This study employed a qualitative approach. Data were collected through in-depth interviews, observations, and document analysis. The research informants consisted of ASN agricultural extension workers as LMS users and personnel involved in managing and implementing the program. Data analysis involved data condensation, data display, conclusion drawing, and triangulation, supported by coding using MAXQDA. The findings indicate that, in terms of Context, the program is aligned with competency development needs, organizational policies, and the vision and mission of BPPSDMP, and is supported by competency gap mapping, the Human Capital Development Plan (HCDP), and the Individual Learning Plan (ILP). The Input component demonstrates the availability of human resources, the LMS, cloud-based infrastructure, WhatsApp Contact Center, learning modules, Standard Operating Procedures (SOPs), and Learning Design for Training Subjects (RBPMP), although limitations remain in the availability of human resources for digital content development. The Process component shows that self-directed learning, monitoring, evaluation, and LMS utilization have been implemented, although challenges remain related to internet connectivity, account access, and differences in participants' digital skills. The Product component demonstrates improvements in agricultural extension workers' knowledge and technical skills, time and cost efficiency, the use of digital media in extension activities, as well as the provision of electronic certificates and documentation of competency achievements. Overall, based on the CIPP evaluation, the Agricultural Extension Workers Competency Development Program through the LMS at the Kementerian Pertanian Corporate University is categorized as effective. The study recommends strengthening agricultural extension workers' digital literacy, improving the quality and diversity of learning content, strengthening LMS technical support, and increasing human resource capacity for digital learning development.

Keywords: program evaluation, effectiveness, competency development, agricultural extension workers, Learning Management System, Kementerian Pertanian Corporate University, CIPP.
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