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ABSTRAK  

Kualitas sumber daya manusia berperan penting dalam keberhasilan operasional 

perusahaan manufaktur. Tingginya tingkat produk cacat dapat menurunkan kualitas 

produksi dan berdampak pada omzet perusahaan. Selama enam bulan terakhir, tingkat 

produk cacat di Pabrik Sticker Fighter mencapai 5% sehingga target produksi belum 

tercapai secara optimal. Penelitian ini bertujuan untuk menganalisis pengaruh pelatihan, 

kompetensi, dan motivasi kerja terhadap kinerja karyawan.  

Penelitian ini menggunakan pendekatan kuantitatif dengan metode asosiatif kausal. 

Sampel penelitian berjumlah 33 responden yang dipilih menggunakan teknik sampel 

jenuh. Data dikumpulkan melalui kuesioner skala Likert dan dianalisis menggunakan 

regresi linear berganda.  

Hasil penelitian menunjukkan bahwa pelatihan, kompetensi, dan motivasi kerja 

berpengaruh signifikan terhadap kinerja karyawan secara parsial. Secara simultan, 

pelatihan, kompetensi, dan motivasi kerja berpengaruh signifikan terhadap kinerja 

karyawan. Berdasarkan hasil penelitian, perusahaan disarankan meningkatkan efektivitas 

pelatihan dan menerapkan standar operasional prosedur secara konsisten guna menekan 

tingkat produk cacat. 

Kata Kunci: Manajemen Sumber Daya Manusia; Pelatihan; Kompetensi; Motivasi; 

Kinerja 

 

ABSTRACT 

The quality of human resources plays an important role in the operational success of 

manufacturing companies. A high rate of defective products can reduce production 

quality and negatively affect company revenue. Over the past six months, the defective 

product rate at Sticker Fighter Factory reached 5%, causing production targets to not be 

achieved optimally. This study aims to analyze the effect of training, competence, and 

work motivation on employee performance.  

This research employed a quantitative approach using a causal associative method. The 

sample consisted of 33 respondents selected through a saturated sampling technique. 

Data were collected through Likert-scale questionnaires and analyzed using multiple 

linear regression.  
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The results of the study indicate that training, competence, and work motivation have a 

significant effect on employee performance. Simultaneously, training, competence, and 

work motivation had a significant effect on employee performance. Based on these 

findings, the company is advised to improve training effectiveness and consistently 

implement standard operating procedures to reduce the level of defective products. 

Keywords: Human Resource Management; Training; Competence; Motivation; 

Performance 
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