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ABSTRAK

Muhammad Abizar Garibaldi (61101022100117). Pengaruh Stres Kerja,
Komitmen Organisasi, dan Gaya Kepemimpinan terhadap Turnover Intention
Karyawan pada PT Jala Lintas Media. Program Pascasarjana Sekolah Tinggi
IImu Ekonomi GICI Depok, 2026.

Penelitian ini dilatarbelakangi oleh tingginya tingkat pengunduran diri (resign) dan
rasio turnover karyawan pada PT Jala Lintas Media yang berpotensi mengganggu
stabilitas operasional perusahaan. Kondisi tersebut menunjukkan pentingnya
mengidentifikasi faktor-faktor yang memengaruhi turnover intention sebagai dasar
dalam penyusunan strategi retensi karyawan. Penelitian ini bertujuan untuk
menganalisis pengaruh stres kerja, komitmen organisasi, dan gaya kepemimpinan
terhadap turnover intention karyawan, baik secara parsial maupun simultan.
Penelitian ini menggunakan pendekatan kuantitatif dengan metode survei. Data
diperoleh melalui penyebaran kuesioner kepada karyawan PT Jala Lintas Media.
Analisis data dilakukan menggunakan Partial Least Squares—Structural Equation
Modeling (PLS-SEM) melalui pengujian measurement model (outer model),
structural model (inner model), serta pengujian hipotesis untuk menguji hubungan
antarvariabel penelitian.

Hasil penelitian menunjukkan bahwa secara parsial stres kerja tidak berpengaruh
signifikan terhadap turnover intention. Sebaliknya, komitmen organisasi
berpengaruh negatif dan signifikan terhadap turnover intention, yang menunjukkan
bahwa semakin tinggi komitmen organisasi maka semakin rendah keinginan
karyawan untuk meninggalkan perusahaan. Sementara itu, gaya kepemimpinan
berpengaruh positif dan signifikan terhadap turnover intention. Temuan ini
menunjukkan adanya perbedaan dengan sebagian teori dan penelitian terdahulu
sehingga memerlukan interpretasi yang disesuaikan dengan karakteristik objek
penelitian. Secara simultan, stres kerja, komitmen organisasi, dan gaya
kepemimpinan terbukti berpengaruh signifikan terhadap turnover intention
karyawan PT Jala Lintas Media.

Hasil penelitian ini diharapkan dapat menjadi masukan bagi perusahaan dalam
merumuskan kebijakan pengelolaan sumber daya manusia, khususnya melalui
penguatan komitmen organisasi, evaluasi praktik kepemimpinan, serta
pengembangan strategi retensi karyawan guna menekan tingkat turnover intention.

Kata Kunci: Stres Kerja, Komitmen Organisasi, Gaya Kepemimpinan, Turnover
Intention, PLS-SEM
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ABSTRACT

Muhammad Abizar Garibaldi (61101022100117). The Influence of Work
Stress, Organizational Commitment, and Leadership Style on Employee
Turnover Intention at PT Jala Lintas Media. Postgraduate Program, GICI School
of Economics (STIE GICI) Depok, 2026.

This study was motivated by the high employee resignation rate and turnover ratio
at PT Jala Lintas Media, which may disrupt the company's operational stability.
These conditions indicate the importance of identifying the factors influencing
employee turnover intention as a basis for developing effective employee
retention strategies. This study aims to analyze the influence of work stress,
organizational commitment, and leadership style on employee turnover intention,
both partially and simultaneously..

This research employed a quantitative approach using a survey method. Data were
collected through questionnaires distributed to employees of PT Jala Lintas Media.
Data analysis was conducted using Partial Least Squares—Structural Equation
Modeling (PLS-SEM) by evaluating the measurement model (outer model),
structural model (inner model), and hypothesis testing to examine the relationships
among the research variables..

The results indicate that work stress does not have a significant effect on turnover
intention. In contrast, organizational commitment has a negative and significant
effect on turnover intention, indicating that higher organizational commitment
reduces employees' intention to leave the company. Furthermore, leadership style
has a positive and significant effect on turnover intention. This finding differs from
several previous studies and prevailing theoretical perspectives, suggesting the
need for careful interpretation within the context of the research setting.
Simultaneously, work stress, organizational commitment, and leadership style have
a significant effect on employee turnover intention at PT Jala Lintas Media..

The findings are expected to provide practical implications for the company in
formulating human resource management policies, particularly by strengthening
organizational commitment, evaluating leadership practices, and developing
employee retention strategies to reduce turnover intention.

Keywords: Job Stress, Organizational Commitment, Leadership Style, Turnover
Intention, PLS-SEM
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