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Abstrak

Penelitian ini bertujuan untuk mengevaluasi sistem penggajian, tingkat kompetensi staf
payroll, penggunaan sistem hybrid, dan mengevaluasi prosedur verifikasi dan rekonsiliasi.
Latar belakang penelitian ini adalah masalah ketidakakuratan pada hasil penggajian di PT
TBDINA.

Penelitian menggunakan metode deskriptif kualitatif. Pengumpulan data dilakukan melalui
wawancara, observasi, dan dokumentasi terhadap Manager HR & GA, Staf Payroll, dan
beberapa karyawan sebagai informan penelitian. Analisis data meliputi reduksi data,
penyajian data, dan penarikan kesimpulan. Keabsahan data diuji melalui triangulasi
sumber, triangulasi teknik, dan triangulasi waktu.

Hasil penelitian menunjukkan bahwa SOP penggajian, kompetensi staf payroll, prosedur
verifikasi telah berjalan dengan cukup baik, namun ada proses yang dilakukan secara
manual, sehingga diperlukan peningkatan melalui integrasi sistem, mengotomatisasi
proses-proses manual, peningkatan kompetensi staf, dan penyempurnaan SOP.

Kata kunci: sistem penggajian, hybrid, kompetensi, kualitatif deskriptif

Vi



Abstract

This study aims to evaluate the payroll system, the competency level of payroll staf, the use
of a hybrid system, and to assess the verification and reconciliation procedures. The
background of this research is the issue of inaccuracies in payroll outcomes at PT
TBDINA.

Studying employ’s a descriptive qualitative method. Data was collected through
interviews, observation, and documentation involving the HR & GA Manager, Payroll Stdf,
and several employees as research informants. Data analysis included data reduction, data
presentation, and conclusion drawing. Data validity was tested through source
triangulation, technique triangulation, and time triangulation.

The findings indicate that the payroll SOPs, payroll staf competency, and verification
procedures have been functioning reasonably well; however, certain processes are still
carried out manually. Therefore, improvements are needed through system integration,
automation of manual processes, enhancement of staf competency, and refinement of
SOPs.

Keywords: payroll system, hybrid system, competency, descriptive qualitative
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