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ABSTRAK

Abstrak: Penelitian ini bertujuan merumuskan strategi pengembangan Wisata
Curug Cikaracak di Kabupaten Bogor menggunakan pendekatan Business Model
Canvas (BMC), IFE, EFE, Matriks IE, SWOT, dan QSPM dengan metode
deskriptif kualitatif-kuantitatif melalui observasi, wawancara, dokumentasi, dan
kuesioner kepada lima responden. Hasil penelitian menunjukkan nilai IFE 2,48 dan
EFE 2,652 (berada pada Sel I Matriks IE: Grow and Build). Strategi prioritas yang
direkomendasikan meliputi pengembangan produk wisata alam, optimalisasi
promosi digital, peningkatan fasilitas dan pelayanan, perluasan kerja sama
(pemerintah, komunitas, UMKM), serta peningkatan kompetensi SDM untuk daya
saing dan keberlanjutan.

Kata kunci: Curug Cikaracak, Business Model Canvas (BMC), IFE, EFE,
SWOT, QSPM, strategi pengembangan wisata

ABSTRACT

Abstract: This study aims to formulate a development strategy for Cikaracak
Waterfall in Bogor Regency using BMC, IFE, EFE, IE Matrix, SWOT, and QSPM
approaches, employing a descriptive qualitative-quantitative method through
observation, interviews, documentation, and questionnaires to five respondents.
The results show an IFE score of 2,48 and an EFE 2,652 score of , placing it in
Cell I of the IE Matrix (Grow and Build). Recommended priority strategies include
developing nature-based tourism products, optimizing digital promotion,
improving facilities and services, expanding collaboration (government,
communities, MSMEs), and enhancing HR competency for competitiveness and
sustainability.

Keywords: Cikaracak Waterfall, Business Model Canvas (BMC), IFE, EFE,
SWOT, QSPM, tourism development strategy
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