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ABSTRAK

HERU HOERUDIN. NIM 2412008277. Manajemen Strategi Peningkatan Mutu
Sekolah Di Sekolah Menengah Kejuruan Swasta (SMKS) Sirojul Huda 3
Kabupaten Bogor.

Sekolah Menengah Kejuruan Swasta (SMKS) memiliki peran krusial dalam
memberikan keterampilan vokasional, namun banyak yang menghadapi tantangan
seperti keterbatasan infrastruktur, kurikulum yang kurang relevan, dan pelatihan
tenaga pendidik yang terbatas. SMKS Sirojul Huda 3 Kabupaten Bogor juga
menghadapi tantangan ini, termasuk persaingan antar sekolah dan perubahan
kebijakan pemerintah.

Penelitian ini bertujuan menganalisis strategi untuk meningkatkan mutu pendidikan di
SMKS Sirojul Huda 3 dengan pendekatan kualitatif, melalui observasi partisipatif dan
wawancara mendalam. Metode analisis yang digunakan meliputi matriks IFE (Internal
Factor Evaluation), EFE (External Factor Evaluation), SWOT (Strengths,
Weaknesses, Opportunities, Threats), IE (Internal External), dan QSPM (Quantitative
Strategic Planning Matrix).

Hasil analisis menunjukkan bahwa SMKS Sirojul Huda 3 memiliki posisi internal
yang kuat dengan skor IFE 2,631 dan Skor EFE 2,846 menandakan sekolah merespons
baik terhadap peluang dan ancaman. Matriks IE mengkategorikan sekolah dalam
"Hold and Maintain" (Pertahankan dan Pelihara). Analisis QSPM mengidentifikasi
strategi prioritas utama adalah mengatasi keterbatasan infrastruktur dengan mencari
dana tambahan melalui kerjasama dengan pihak swasta atau pemerintah, dengan TAS
tertinggi 6,835.

Kata Kunci: Manajemen Strategi, Mutu Pendidikan, IFE, EFE, IE, SWOT,
QSPM.



ABSTRACT

HERU HOERUDIN. NIM 2412008277. Strategic Management for Improving
School Quality at Sirojul Huda 3 Private Vocational School, Bogor Regency.

Private Vocational High Schools (SMKS) play a crucial role in providing vocational
skills; however, many face challenges such as limited infrastructure, outdated
curricula, and insufficient teacher training. Sirojul Huda 3 Vocational School in
Bogor Regency encounters similar issues, including competition among schools and
changes in government policies.

This study aims to analyze strategies for improving educational quality at Sirojul Huda
3 by using a qualitative approach, including participatory observation and in-depth
interviews. The analytical methods employed include the IFE (Internal Factor
Evaluation) matrix, EFE (External Factor Evaluation) matrix, SWOT (Strengths,
Weaknesses, Opportunities, Threats) analysis, IE (Internal-External) matrix, and
QSPM (Quantitative Strategic Planning Matrix).

The analysis reveals that Sirojul Huda 3 has a strong internal position with an IFE
score of 2.631 and an EFE score of 2.846, indicating the school is effectively
responding to opportunities and threats. The IE matrix categorizes the school in the
"Hold and Maintain™ quadrant. QSPM analysis identifies the primary strategic
priority as addressing infrastructure limitations by seeking additional funding through
partnerships with private or governmental entities, with the highest TAS of 6.835.

Keywords: Strategic Management, Education Quality, IFE, EFE, IE, SWOT,
QSPM.
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