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ABSTRAK 

 

  Penelitian ini bertujuan untuk menganalisis pengaruh motivasi dan gaya 

kepemimpinan terhadap kinerja karyawan dengan kepuasan kerja sebagai variabel intervening 

pada PT. KB Finansia Multi Finance Cabang Bogor. Permasalahan penelitian mencakup 

belum optimalnya motivasi dan gaya kepemimpinan serta tingkat kepuasan kerja yang 

berdampak pada rendahnya kinerja karyawan. Penelitian ini menggunakan pendekatan 

kuantitatif dengan metode survei dan teknik sensus terhadap 110 responden. Data diperoleh 

melalui kuesioner dan dianalisis menggunakan metode Partial Least Squares (PLS) dengan 

bantuan software SmartPLS 3.0. Hasil penelitian menunjukkan bahwa Motivasi dan Gaya 

Kepemimpinan berpengaruh positif dan signifikan terhadap Kinerja Karyawan , baik secara 

langsung maupun melalui Kepuasan Kerja. Variabel Kepuasan Kerja terbukti menjadi 

variabel intervening yang signifikan dalam hubungan antara Motivasi dan Kinerja Karyawan. 

Namun, Kepuasan Kerja tidak berperan sebagai mediator yang signifikan pada hubungan 

antara Gaya Kepemimpinan dan Kinerja, karena nilai P value tidak memenuhi syarat 

signifikansi. Hasil pengujian nilai koefisien determinasi sebesar 0,667 menunjukkan 

bahwa 66,7% variasi Kinerja Karyawan dapat dijelaskan oleh Motivasi, Gaya Kepemimpinan, 

dan Kepuasan Kerja. Sisanya sebesar 33,3% dijelaskan oleh faktor lain di luar model 

penelitian. Di antara variabel bebas, Motivasi menunjukkan pengaruh paling dominan 

terhadap Kinerja Karyawan melalui Kepuasan Kerja, dengan jalur pengaruh tidak langsung 

tertinggi dibandingkan variabel lainnya. Implikasi praktis dari hasil ini menekankan 

pentingnya peran manajerial dalam menciptakan lingkungan kerja yang memotivasi serta 

membangun hubungan yang positif dengan karyawan. 

 
Kata Kunci: Motivasi, Gaya Kepemimpinan, Kepuasan Kerja, Kinerja    Karyawan, 

SmartPLS. 
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ABSTRACT 

This study aims to analyze the influence of motivation and leadership 

style on employee performance, with job satisfaction as an intervening variable at PT KB 

Finansia Multi Finance, Bogor Branch. The research problem includes the suboptimal 

implementation of motivation and leadership, as well as the level of job satisfaction, which 

affects the low employee performance. This study adopts a quantitative approach using 

a survey method and census techniqueinvolving 110 respondents. Data were collected 

through questionnaires and analyzed using the Partial Least Squares (PLS) method with the 

assistance of SmartPLS 3.0 software. The results show that Motivation and Leadership Style 

have a positive and significant effect on Employee Performance, both directly and indirectly 

through Job Satisfaction. The variable Job Satisfaction is proven to be a significant 

intervening variable in the relationship between Motivation and Employee Performance. 

However, Job Satisfaction does not significantly mediate the relationship between Leadership 

Style and Performance, as the P value does not meet the significance threshold. The coefficient 

of determination is 0.667, indicating that 66.7% of the variance in Employee Performance can 

be explained by Motivation, Leadership Style, and Job Satisfaction, while the 

remaining 33.3% is influenced by other factors outside the research model. Among the 

independent variables, Motivation has the most dominant influence on Employee 

Performance through Job Satisfaction, with the highest indirect effect path compared to other 

variables. This study reinforces previous findings that increasing employee motivation and 

applying appropriate leadership styles are essential in shaping job satisfaction and promoting 

optimal performance. The practical implication of this research emphasizes the importance of 

managerial roles in creating a motivating work environment and building positive 

relationships with employees. 

 

Keywords: Motivation, Leadership Style, Job Satisfaction, Employee Performance, 

SmartPLS. 
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