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ABSTRAK

Penelitian ini mengkaji pengaruh budaya organisasi, kepuasan kerja, dan motivasi kerja
terhadap kinerja pegawai PT. ANTAM Tbk. UBPE Pongkor. Fenomena kinerja pegawai
yang fluktuatif di tengah tuntutan produktivitas perusahaan, menjadi latar belakang
pentingnya studi ini. Mengadopsi pendekatan kuantitatif, penelitian ini menggunakan
metode survei dengan kuesioner sebagai instrumen pengumpulan data dari populasi
pegawai PT. ANTAM Tbk. UBPE Pongkor. Data yang terkumpul selanjutnya dianalisis
menggunakan metode regresi linear berganda untuk menguji hipotesis yang diajukan. Hasil
penelitian menunjukkan bahwa budaya organisasi, kepuasan kerja, dan motivasi kerja
secara simultan maupun parsial memiliki pengaruh signifikan positif terhadap kinerja
pegawai. Temuan ini menegaskan pentingnya menciptakan lingkungan kerja yang
kondusif, meningkatkan kepuasan pegawai melalui kebijakan yang adil, serta
menumbuhkan motivasi intrinsik dan ekstrinsik agar kinerja optimal dapat tercapai. Studi
ini diharapkan memberikan kontribusi praktis bagi PT. ANTAM Tbk. UBPE Pongkor
dalam merumuskan strategi peningkatan kinerja pegawai yang berkelanjutan.

Kata Kunci: Budaya Organisasi, Kepuasan Kerja, Motivasi Kerja, Kinerja Pegawai, PT.
ANTAM Tbk. UBPE Pongkor

ABSTRACT

This research investigates the influence of organizational culture, job satisfaction, and
work motivation on the employee performance of PT. ANTAM Tbk. UBPE Pongkor. The
fluctuating phenomenon of employee performance amidst corporate productivity demands
serves as the crucial background for this study. Adopting a quantitative approach, this
research utilizes a survey method with questionnaires as the data collection instrument
from the population of employees at PT. ANTAM Tbk. UBPE Pongkor. The collected data
were subsequently analyzed using multiple linear regression to test the proposed
hypotheses. The results indicate that organizational culture, job satisfaction, and work
motivation, both simultaneously and partially, have a significant positive influence on
employee performance. These findings affirm the importance of fostering a conducive work
environment, enhancing employee satisfaction through fair policies, and cultivating
intrinsic and extrinsic motivation to achieve optimal performance. This study is expected
to provide practical contributions for PT. ANTAM Tbk. UBPE Pongkor in formulating
sustainable employee performance improvement strategies.

Keywords: Organizational Culture, Job Satisfaction, Work Motivation, Employee
Performance, PT. ANTAM Thk. UBPE Pongkor
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