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ABSTRAK 

 

Aditya Dwi Anugerah NIM 2411706507 Analisis Strategi Bersaing Dalam Membangun Citra 

Produk Kopi Gadjah Di PT Gonusa Prima Distribusi 

 
      Penelitian ini bertujuan untuk menganalisis strategi bersaing yang digunakan oleh 

PT. Gonusa Prima Distribusi dalam meningkatkan citra produk Kopi Gadjah di Bogor.  

Adapun data yang digunakan merupakan data primer yang didapatkan secara langsung 

dari PT. Gonusa Prima Distribusi melalui Teknik wawancara dan observasi. Selain itu, 

digunakan data sekunder yang bersumber dari literatur ilmiah sebagai data pendukung. 

Sementara metode yang digunakan dalam penelitian ini adalah deskriptif kualitatif. 

Berdasarkan hasil analisis didapatkan bahwa PT. Gonusa Prima Distribusi menggunakan 

strategi build and growth. Artinya, strategi yang dapat diterapkan dan dipertahankan 

adalah dengan  memanfaatkan kekuatan internal produk Kopi Gadjah serta mengambil 

keuntungan dari peluang eksternal yang ada.  Selain itu, berdasarkan hasil analisis pada 

matrik IE, IFE, EFE, SWOT, dan QSPM strategi yang diterapkan dan dapat dipertahakan 

kedepannya adalah strategi untuk melakukan pengembangan pasar. 

 

Kata Kunci: IFE, EFE, Strategi Bersaing, Citra Produk, Kopi Gadjah, PT. Gonusa 

Prima Distribus
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ABSTRACT 

 

Aditya Dwi Anugerah NIM 2411706507 Competitive Strategy Analisys In Building The Image 

Of Gadjah Coffee Products At PT Gonusa Prima Distribusi 

 
      This study aims to analyze the competitive strategy used by PT. Gonusa Prima 

Distribution in improving the image of Gadjah Coffee products in Bogor. The data used 

is primary data obtained directly from PT. Gonusa Prima Distribution through interview 

and observation techniques. In addition, secondary data sourced from scientific literature 

is used as supporting data. While the method used in this research is descriptive 

qualitative. Based on the results of the analysis, it was found that PT. Gonusa Prima 

Distribution uses a build and growth strategy. This means that a strategy that can be 

implemented and maintained is to take advantage of the internal strengths of Kopi Gadjah 

products and take advantage of existing external opportunities. In addition, based on the 

results of the analysis on the IE, IFE, EFE, SWOT, and QSPM matrices, the strategy that 

is applied and can be maintained in the future is a strategy for market development. 

  

Keywords: IFE, EFE, Competitive Strategy, Product Image, Kopi Gadjah, PT. Gonusa 

Prima Distribusi



 

 

DAFTAR ISI 

LEMBAR JUDUL ....................................................................................................  i 

PERSETUJUAN DAN PENGESAHAN ................................................................  ii 

PERNYATAAN ........................................................................................................  iv 

KATA PENGANTAR ..............................................................................................  v 

ABSTRAK ................................................................................................................  vii 

ABSTRACT ...............................................................................................................  viii 

DAFTAR ISI .............................................................................................................  ix 

DAFTAR TABEL ....................................................................................................  xi 

DAFTAR GAMBAR ................................................................................................  xii 

DAFTAR LAMPIRAN ............................................................................................  xiii 

 

BAB I  PENDAHULUAN ...................................................................................  1 

1.1 Latar Belakang Masalah ................................................................  1 

1.2 Identifikasi Masalah .......................................................................  5 

1.3 Batasan Masalah ............................................................................  5 

1.4 Rumusan Masalah ..........................................................................  5 

1.5 Tujuan Penelitian ...........................................................................  6 

1.6 Manfaat Penelitian .........................................................................  6 

1.7 Sistematika Penulisan ....................................................................  6 

 

BAB II  TINJAUAN PUSTAKA ..........................................................................  8 

2.1 Strategi ...........................................................................................  8 

2.1.1 Pengertian Strategi .............................................................  8 

2.1.2 Jenis-Jenis Strategi .............................................................  8 

2.2 Persaingan ......................................................................................  13 

2.2.1 Pengertian Persaingan ........................................................  13 

2.2.2 Jenis-Jenis Persaingan ........................................................  13 

2.3 Strategi Bersaing ............................................................................  14 

2.3.1 Pengertian Strategi Bersaing ..............................................  14 

2.3.2 Tujuan Strategi Bersaing ....................................................  16 

2.4 Citra ...............................................................................................  17 

2.5 Produk ............................................................................................  18 

2.6 Analisis Lingkungan Industri ........................................................  19 

2.6.1 Analisis Lingkungan Internal .............................................  19 

2.6.2 Analisis Lingkungan Eksternal ..........................................  19 

2.7 Analisis SWOT ..............................................................................  19 

2.8 Penelitian Terdahulu ......................................................................  22 

2.9 Konsep Berpikir .............................................................................  24 

 

BAB III  METODOLOGI PENELITIAN ............................................................  25 

3.1 Jenis Penelitian ..............................................................................  25 

3.2 Lokasi dan Waktu Penelitian .........................................................  25 

3.3 Sumber Data ..................................................................................  26 

3.4 Teknik Pengumpulan Data ............................................................  26 



 

x 
 

3.5 Teknik Analisis Data .....................................................................  27 

 

BAB IV  HASIL DAN PEMBAHASAN ................................................................  35 

4.1 Profil Perusahaan ...........................................................................  35 

4.2 Karakteristik Responden ................................................................  37 

4.3 Analisis Data dan Pembahasan ......................................................  38 

4.3.1 Analisis Faktor Eksternal dan Internal ...............................  38 

4.3.2 Matrik Faktor Internal dan Eksternal .................................  41 

 

BAB V  SIMPULAN DAN SARAN .....................................................................  48 

5.1 Simpulan ........................................................................................  48 

5.2 Saran ..............................................................................................  48 

 

DAFTAR PUSTAKA ...............................................................................................  50 

LAMPIRAN ..............................................................................................................  52 

DAFTAR RIWAYAT HIDUP ................................................................................  74 
 

 

 

 

  



 

xi 
 

DAFTAR TABEL 

 

 

Tabel 1. 1  Daftar Nama Produk Kopi di Kota Bogor .................................................... 4 

Tabel 2. 1  Penelitian Terdahulu ................................................................................... 22 

Tabel 3. 1  Jadwal Perencanaan Penelitian ................................................................... 26 

Tabel 3. 2  Matriks EFE ................................................................................................ 28 

Tabel 3. 3  Matriks IFE ................................................................................................. 30 

Tabel 3. 4  QSPM .......................................................................................................... 34 

Tabel 4. 1  Karakteristik Responden ............................................................................. 37 

Tabel 4. 2  Matrik Internal Factors Evaluation (IFE) ................................................... 42 
 

 

 

 
 
 

 

  



 

xii 
 

DAFTAR GAMBAR 

 

 

Gambar 1. 1  Statistik Konsumsi Kopi Nasional.............................................................. 2 

Gambar 2. 1   Model Matriks SWOT .............................................................................. 20 

Gambar 2. 2  Konsep Berpikir........................................................................................ 24 

Gambar 3. 1   1 Matriks IE .............................................................................................. 31 

Gambar 4. 1   Lokasi Kantor Pusat PT. Gonusa Prima Distribusi .................................. 36 

Gambar 4. 2   Alur Distribusi PT. Gonusa Prima Distribusi ........................................... 37 
 
 
 

 
 
 

 

  



 

xiii 
 

DAFTAR LAMPIRAN 
 

 

Lampiran 1.  Kuesioner Penelitian ................................................................................. 52 

Lampiran 2.  Hasil Kuesioner penelitian bobot faktor internal ...................................... 56 

Lampiran 3.  Hasil penelitian kuesioner bobot eksternal ............................................... 59 

Lampiran 4.  Hasil kuesioner penilaian rating internal dan eksternal perusahaan. ........ 61 

Lampiran 5.  Hasil kuesioner QSPM untuk menentukan Alternative Score ................. 62 

Lampiran 6.  Dokumentasi Kunjungan ke Perusahaan .................................................. 70 

Lampiran 7.  Surat Keterangan Penelitian ..................................................................... 72 

Lampiran 8.  Lembar Bimbingan Skripsi ....................................................................... 73 

 

 

 


