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ABSTRAK 

 

 M. Husni Mubarok. NIM  2411907841. Studi Kelayakan Bisnis Hotel Gran 

Melia Jakarta. 

 

Kelayakan bisnis sangat penting bagi perusahaan untuk meningkatkan performance 

perusahaan. Penelitian ini bertujuan untuk mengetahui dan menganalisis kelayakan 

Hotel Gran Melia Jakarta. Metode penelitian yang digunakan Hotel Gran Melia 

Jakarta berupa pengumpulan data menggunakan, observasi dan menggunakan aspek 

– aspek seperti, aspek pasar dan pemasaran, aspek hukum, aspek teknis dan aspek 

finansial. Berdasarkan aspek pasar Hotel Gran Melia Jakarta dalam meningkatkan 

penjualan menggunakan kualitas produk, harga yang baik dan strategis, promosi, dan 

tempat yang strategis. Berdasarkan aspek pemasaran melakukan penerapan 

segmentasi pasar, target pasar, dan posisi pasar. Berdasarkan aspek manajemen ada 

beberapa fungsi dari aspek manajemen yaitu perencanaan, perorganisasian, 

pelaksanaan, dan pengawasan. Dan aspek finansial Berdasarkan komposisi biaya 

modal dan aliran kas bersih maka nilai Quick Ratio Sebesar 15,2, nilai Current Ratio 

sebesar 36,4, nilai Debt To Equity Ratio sebesar 1,4 %, Nilai Payback Period 

sebesar 1,9, Nilai Internal Rate Of Return (IRR) 31,5 %, dan nilai NPV sebesar Rp. 

161.693.335.649 > 0. 

 

 

Kata Kunci : Aspek Pasar dan Pemasaran, Aspek Teknis, dan Aspek Finansial. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



vi 

 

ABSTRACT 

 

M. Husni Mubarok. NIM 2411907841. Feasibility Study of Gran Melia Hotel 

Jakarta Business. 

 

Business feasibility is very important for companies to improve company 

performance. This study aims to determine and analyze the feasibility of Hotel Gran 

Melia Jakarta. The research method used by Hotel Gran Melia Jakarta is in the form 

of data collection using, observation and using aspects such as, market and 

marketing aspects, legal aspects, technical aspects and financial aspects. Based on 

the market aspect of Hotel Gran Melia Jakarta in increasing sales using product 

quality, good and strategic prices, promotions, and strategic places. Based on 

marketing aspects, apply market segmentation, target market, and market position. 

Based on the management aspect, there are several functions from the management 

aspect, namely planning, organizing, implementing, and supervising. And financial 

aspects Based on the composition of capital costs and net cash flow, the Quick Ratio 

value is 15.2, the Current Ratio value is 36.4, the Debt To Equity Ratio value is 

1.4%, the Payback Period value is 1,9, the Internal Rate Of Return (IRR) value is 

31,5 %, and The NPV is Rp. 161.693.335.649 > 0. 

 

 

 

 

Keywords: Market and Marketing Aspects, Technical Aspects, and Financial 

Aspects.  
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