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Judul Skripsi : Efektifitas Program Reward, Punishment, dan Disiplin Kerja
Dalam Meningkatkan Kinerja Karyawan Alfamart (Studi Kasus:
Alfamart Cabang DC Karadenan Bogor).

ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh reward, punishment, dan disiplin kerja
terhadap kinerja karyawan, baik secara simultan maupun parsial, pada PT Sumber Alfaria
Trijaya Thk Cabang DC Karadenan Bogor. Latar belakang penelitian didasarkan pada
pentingnya peran sumber daya manusia dalam pencapaian target perusahaan serta perlunya
evaluasi penerapan sistem penghargaan dan sanksi sebagai strategi peningkatan kinerja.
Reward dan punishment yang tidak efektif berpotensi menurunkan motivasi serta
meningkatkan absensi. Penelitian ini menggunakan pendekatan kuantitatif dengan metode
survei. Data diperoleh melalui kuesioner yang dibagikan kepada 80 responden, yaitu
karyawan Alfamart Cabang DC Karadenan. Teknik analisis yang digunakan meliputi
regresi linier berganda, uji t, uji F, serta uji validitas, reliabilitas, dan asumsi klasik untuk
menguji kelayakan data. Hasil penelitian menunjukkan bahwa secara simultan reward,
punishment, dan disiplin kerja berpengaruh signifikan terhadap kinerja karyawan. Namun,
secara parsial hanya reward dan disiplin kerja yang berpengaruh signifikan, sedangkan
punishment tidak berpengaruh signifikan. Reward merupakan faktor dominan dalam
meningkatkan kinerja karyawan. Kesimpulan penelitian ini menegaskan bahwa
peningkatan kinerja karyawan dapat dicapai melalui pengelolaan reward yang lebih adil,
konsisten, dan relevan dengan kontribusi karyawan. Disiplin kerja perlu dijaga melalui
keteladanan pimpinan dan pengawasan efektif. Sementara itu, sistem punishment harus
dievaluasi agar berfungsi sebagai sarana edukatif dan preventif, bukan menimbulkan
demotivasi.

Kata kunci: Reward, Punishment, Disiplin Kerja, Kinerja Karyawan, Alfamart

ABSTRACT
This study aims to examine the effect of reward, punishment, and work discipline on
employee performance, both simultaneously and partially, at PT Sumber Alfaria Trijaya
Tbk, DC Karadenan Bogor Branch. The research is motivated by the crucial role of human

resources in achieving corporate goals and the need to evaluate the implementation of



reward and sanction systems as strategies to improve performance. Ineffective reward and
punishment programs may decrease motivation and increase absenteeism. A quantitative
approach with a survey method was employed. Data were collected through questionnaires
distributed to 80 respondents, consisting of employees at the Alfamart DC Karadenan
Branch. The analysis techniques used include multiple linear regression, t-test, F-test, as
well as validity, reliability, and classical assumption tests to ensure data feasibility. The
results show that simultaneously, reward, punishment, and work discipline have a
significant effect on employee performance. Partially, only reward and work discipline
significantly influence performance, while punishment does not show a significant effect.
Among the three variables, reward is the most dominant factor in enhancing employee
performance. The study concludes that employee performance can be improved through
the management of reward programs that are fair, consistent, and aligned with employee
contributions. Work discipline must also be maintained through leadership by example and
effective supervision. Meanwhile, the punishment system needs to be evaluated so that it
serves as an educational and preventive tool rather than creating demotivation.

Keywords: Reward, Punishment, Work Discipline, Employee Performance, Alfamart
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