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ABSTRAK 

Studi kelayakan bisnis diperlukan untuk mengetahui kemampuan dan prospek suatu usaha 

sebelum dikembangkan. Penelitian ini bertujuan menganalisis kelayakan usaha Toko Irfana 

Batik dan Tenun berdasarkan aspek hukum, pasar dan pemasaran, teknis dan operasional, 

manajemen dan sumber daya manusia, serta finansial. Penelitian menggunakan pendekatan 

deskriptif dengan metode pengumpulan data melalui observasi, wawancara, dan 

dokumentasi. Hasil penelitian menunjukkan bahwa Toko Irfana Batik dan Tenun 

dinyatakan layak untuk dijalankan dan dikembangkan berdasarkan aspek nonfinansial. 

Aspek hukum dinilai layak karena usaha memiliki legalitas berupa NPWP dan NIB. Aspek 

pasar dan pemasaran, teknis dan operasional, serta manajemen dan sumber daya manusia 

juga dinilai layak dalam mendukung kegiatan usaha. Dari aspek finansial, hasil analisis 

menunjukkan Payback Period (PP) sebesar 8 bulan 16 hari, Net Present Value (NPV) 

sebesar Rp2.436.759.340, Internal Rate of Return (IRR) sebesar 57,256%, Profitability 

Index (PI) sebesar 5,2254%, dan Return on Investment (ROI) sebesar 422,51%. 

Berdasarkan seluruh hasil analisis tersebut, Toko Irfana Batik dan Tenun dinyatakan layak 

untuk dijalankan dan dikembangkan. 

Kata Kunci: Studi Kelayakan Bisnis, Batik, Tenun, Kelayakan Finansial, 

Pengembangan Usaha. 

ABSTRACT 

A business feasibility study is needed to determine the potential and prospects of a business 

before development. This study aims to analyze the feasibility of Irfana Batik and Tenun 

Shop based on legal, market and marketing, technical and operational, management and 

human resources, and financial aspects. This research used a descriptive approach with 

data collected through observation, interviews, and documentation. The results show that 

Irfana Batik and Tenun Shop is feasible to operate and develop based on the non-financial 

aspects. The business is legally feasible as it has the required legal documents, including 

a Taxpayer Identification Number and Business Identification Number. The market and 

marketing, technical and operational, and management and human resources aspects are 

also considered feasible. Financial analysis resulted in a Payback Period (PP) of 8 months 

and 16 days, Net Present Value (NPV) of IDR 2,436,759,340, Internal Rate of Return (IRR) 

of 57.256%, Profitability Index (PI) of 5.2254%, and Return on Investment (ROI) of 

422.51%. Based on the overall analysis, Irfana Batik and Tenun Shop is considered feasible 

to operate and develop 

Keywords: Business Feasibility Study, Batik, Tenun, Financial Feasibility, Business 

Development. 
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