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Penelitian ini bertujuan untuk menganalisis kondisi sinergi komunikasi antara Kantor Pusat dan Kantor Cabang pada Divisi Property Management Group PT Bumi Daya Plaza, mengidentifikasi faktor penghambat koordinasi, serta merumuskan strategi komunikasi yang tepat guna meningkatkan kinerja organisasi. Latar belakang permasalahan berfokus pada lambatnya penanganan keluhan penyewa akibat panjangnya rantai birokrasi dan distorsi informasi melalui saluran komunikasi konvensional.  Penelitian ini menggunakan pendekatan kualitatif dengan desain deskriptif analitis Pengumpulan data dilakukan melalui wawancara mendalam, observasi partisipatif pasif, dan studi dokumentasi yang melibatkan jajaran manajerial dan staf operasional sebagai informan kunci. Analisis data menggunakan pendekatan manajemen strategis melalui evaluasi Matriks IFE, EFE, IE, dan TOWS yang didasarkan pada kuantifikasi expert judgment. Hasil evaluasi matriks IFE (skor 2,85) dan EFE (skor 2,58) menempatkan divisi ini pada posisi Sel V, yaitu Hold and Maintain (Jaga dan Pertahankan). Kondisi ini menunjukkan stabilitas internal namun terhambat oleh kelemahan sistem pelaporan operasional. Berdasarkan analisis TOWS, rumusan strategi utama yang direkomendasikan adalah Strategi Weaknesses-Opportunities (WO). Implementasi strategi ini dilakukan melalui adopsi layanan Software as a Service (SaaS) berbasis komputasi awan (cloud) untuk sistem pelaporan yang terintegrasi secara real-time. Transformasi digital ini dirancang untuk memangkas birokrasi manual dan menyelaraskan komunikasi dua arah tanpa melanggar Standar Operasional Prosedur (SOP), yang pada akhirnya dapat mengakselerasi pencapaian target Service Level Agreement (SLA) dan kepuasan pelanggan.  
Kata Kunci: Manajemen Strategi, Sinergi Komunikasi, Kinerja Organisasi, Komunikasi Organisasi, Matriks TOWS.
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Thesis Title	: Strategy for Improving Communication Synergy Between Head Office and Branch Offices to Improve Organizational Performance (Case Study in the Property Management Division of PT Bumi Daya Plaza Group).

Abstract

This study aims to analyze the condition of communication synergy between the Head Office and Branch Offices in the Property Management Group Division of PT Bumi Daya Plaza, identify the inhibiting factors of coordination, and formulate appropriate communication strategies to improve organizational performance. The background of the problem focuses on the slow handling of tenant complaints due to long bureaucratic chains and information distortion through conventional communication channels. This research utilizes a qualitative approach with an analytical descriptive design. Data collection was conducted through in-depth interviews, passive participatory observation, and documentation studies involving managerial ranks and operational staff as key informants. Data analysis employed a strategic management approach through the evaluation of IFE, EFE, IE, and TOWS Matrices based on the quantification of expert judgment. The evaluation results of the IFE matrix (score 2.85) and EFE matrix (score 2.58) place this division in Cell V, which is Hold and Maintain. This condition indicates internal stability but is hampered by weaknesses in the operational reporting system. Based on the TOWS analysis, the main recommended strategy formulation is the Weaknesses-Opportunities (WO) Strategy. The implementation of this strategy is carried out through the adoption of cloud-based Software as a Service (SaaS) for a real-time integrated reporting system. This digital transformation is designed to cut manual bureaucracy and align two-way communication without violating Standard Operating Procedures (SOP), which ultimately accelerates the achievement of Service Level Agreement (SLA) targets and customer satisfaction.  
Keywords: Strategic Management, Communication Synergy, Organizational Performance, Organizational Communication, TOWS Matrix.
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