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ABSTRAK

SUMARNI. NIM 2412008541. Manajemen Strategi Peningkatan Mutu Sekolah
di SDIT Al Firdaus.

Pendidikan dasar di Indonesia, termasuk di SDIT Al Firdaus, menghadapi tantangan
dalam hal kualitas dan aksesibilitas. Persaingan ketat antar sekolah, keterbatasan
sumber daya, serta akses teknologi yang terbatas menjadi kendala utama. Kurangnya
strategi untuk membangun hubungan dengan pihak terkait juga menghambat
peningkatan pengajaran. Oleh karena itu, diperlukan perbaikan sistem pendidikan
untuk menciptakan lingkungan belajar yang optimal bagi siswa.

Penelitian ini diadakan di SDIT Al Firdaus dari Februari hingga Juli 2024,
menggunakan metode deskriptif. Data diperoleh melalui observasi, wawancara, dan
kuesioner yang melibatkan kepala sekolah, staf tata usaha, dan wakil kepala sekolah.
Data primer berasal dari narasumber, sedangkan data sekunder diperoleh dari kajian
pustaka dan dokumentasi sekolah. Analisis data menggunakan Matriks IFE, EFE, IE,
SWOT, dan QSP untuk mengidentifikasi faktor internal dan eksternal serta
merumuskan strategi yang relevan bagi sekolah.

Penelitian di SDIT Al Firdaus menghasilkan beberapa kesimpulan tentang strategi
peningkatan mutu. Analisis lingkungan internal dan eksternal mengidentifikasi 12
faktor kunci internal dan 6 eksternal. Matriks IE dan SWOT menunjukkan bahwa
SDIT Al Firdaus berada di kuadran I, yang berarti "tumbuh dan membangun.”
Strategi yang diusulkan meliputi penetrasi pasar, pengembangan pasar, dan
pengembangan produk. Analisis SWOT menghasilkan empat strategi utama:
memanfaatkan  program  unggulan, meningkatkan  diferensiasi  program,
memanfaatkan teknologi, dan meningkatkan pelatihan tenaga pendidik. Matriks QSP
menunjukkan bahwa pengembangan pasar adalah prioritas utama dengan Total
Attractive Score (TAS) sebesar 5,04.

Kata Kunci : Perumusan Strategi, Matriks IFE, Matriks EFE, Matriks SWOT,
Matriks IE, Matriks QSP, Prioritas Strategi.



ABSTRACT

SUMARNI. NIM 2412008541. Strategic Management for School Quality
Improvement at SDIT Al Firdaus.

Primary education in Indonesia, including at SDIT Al Firdaus, faces challenges
related to quality and accessibility. Key obstacles include intense competition
between schools, limited resources, and restricted access to technology. Additionally,
a lack of effective strategies for building relationships with stakeholders hampers
improvements in teaching and learning. Therefore, improvements in the education
system are necessary to create an optimal learning environment for students.

This research was conducted at SDIT Al Firdaus from February to July 2024, using
a descriptive method. Data were collected through observations, interviews, and
questionnaires involving the principal, administrative staff, and vice-principals.
Primary data were obtained directly from these sources, while secondary data came
from literature reviews and school documentation. Data analysis utilized IFE, EFE,
IE, SWOT, and QSP matrices to identify internal and external factors and formulate
relevant strategies for the school.

The research at SDIT Al Firdaus yielded several conclusions regarding strategies for
improving quality. The analysis of internal and external environments identified 12
key internal factors and 6 external factors. The IE and SWOT matrices indicate that
SDIT Al Firdaus is in quadrant I, which means "grow and build." The proposed
strategies include market penetration, market development, and product
development. The SWOT analysis generated four main strategies: leveraging
flagship programs to attract interest, enhancing program differentiation to address
competition, utilizing technology to overcome facility limitations, and improving
teacher training. The QSP matrix shows that market development is the top priority
with a Total Attractive Score (TAS) of 5.04.

Keywords: Strategy Formulation, IFE Matrix, EFE Matrix, SWOT Matrix, IE
Matrix, QSP Matrix, Strategy Prioritization.
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