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ABSTRAK

MUHAMAD RAMDANI. NIM 2412008456. Pengaruh Kebijakan Perusahaan dan

Insentif Terhadap Kepuasan Kerja Mitra Driver ShopeeeFood di Kota Bogor.

Perkembangan pada era globalisasi saat ini, serta di sektor ekonomi yang semakin pesat
mengakibatkan tumbuhnya dunia usaha atau bisnis. Salah satunya pada sektor transportasi
online. Akan tetapi ada permasalahan yang dihadapi seperti jauhnya jarak merchant dari
jangkauan driver, adanya system dobel order yang merugikan driver, semakin banyaknya

driver, titik pengantaran (maps) sering error, dan sanksi pembatalan 30 menit (suspend)

Tujuan penelitian ini untuk mengetahui Kebijakan Perusahaan dan Insentif Terhadap
Kepuasan Kerja Mitra Driver ShopeeFood di Kota Bogor. Adapun penelitian ini
menggunakan penelitian survey melalui penyebaran kuesioner dengan skala likert. Data
yang terkumpul akan diolah dan diambil kesimpulan sesuai dengan jenis dan metode

penelitian yang digunakan penulis.

Hasil Uji F menunjukkan bahwa secara simultan variabel kebijakan perusahaan dan
insentif secara bersamaan berpengaruh signifikan terhadap kepuasan kerja mitra driver
ShopeeFood di Kota Bogor sebesar 16,372 (Fnitung) > 3,09 (Fraver). Sedangkan hasil uji t
menunjukkan bahwa variabel kebijakan perusahaan -3,137 (thitung) < 1,984 (tanel). Secara
parsial kebijakan perusahaan tidak berpengaruh terhadap kepuasan kerja mitra driver
ShopeeFood di Kota Bogor, tetapi secara parsial insentif berpengaruh terhadap kepuasan
kerja mitra driver ShopeeFood di Kota Bogor.

Kata kunci: kebijakan perusahaan, insentif, kepuasan kerja



ABSTRACT

MUHAMAD RAMDANI. NIM 2412008456. The Influence of Company Policies and

Incentives on Job Satisfaction of ShopeeeFood Driver Partners in Bogor City.

Developments in the current era of globalization, as well as the increasingly rapid
economic sector, have resulted in the growth of the business world. One of them is in the
online transportation business sector. However, there are problems faced, such as
merchants being far from drivers' reach, the existence of double orders which is
detrimental to drivers, the increasing number of drivers, delivery points (maps) often

having errors, and a 30 minute cancellation penalty (suspend).

The purpose of this research is to determine company policies and incentives for job
satisfaction of ShopeeFood driver partners in Bogor City. This research uses survey
research by distributing questionnaires with a Likert scale. The collected data will be
processed and conclusions drawn according to the type and research methods used by the

author.

The results of the F test show that the company policy and incentive variables
simultaneously have a significant effect on the job satisfaction of ShopeeFood driver
partners in Bogor City, amounting to 16.372 (Fcount) > 3.09 (Ftable). Meanwhile, the t
test results show that the company policy variable is -3.137 (tcount) < 1.984 (ttable).
Partially, company policy has no effect on the job satisfaction of ShopeeFood driver
partners in Bogor City, but partially incentives have an effect on the job satisfaction of

ShopeeFood driver partners in Bogor City.

Key words: company policy, incentives, job satisfaction
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