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    Nama              :Riva Meidiana 

      NIM                :61201022009455 

 Judul          :Analisis Pengendalian Persediaan Bahan Baku Dengan Metode         

Economic Order Quantity (EOQ) Di D’Besto Cabang Cisarua 

ABSTRAK 

Penelitian ini bertujuan menganalisis pengendalian persediaan bahan baku 

menggunakan metode Economic Order Quantity (EOQ) pada D’Besto Cabang 

Cisarua. Penelitian menggunakan pendekatan kuantitatif deskriptif dengan data 

pembelian ayam, tepung, dan beras selama tahun 2025. Analisis meliputi EOQ, 

Safety Stock, Reorder Point (ROP), frekuensi pemesanan, dan Total Inventory 

Cost (TIC). Hasil penelitian menunjukkan jumlah pemesanan optimal 

berdasarkan EOQ sebesar 1.005 pcs ayam, 147 kg tepung, dan 1.647 porsi 

beras. Penerapan EOQ menghasilkan biaya persediaan yang lebih rendah 

dibandingkan kebijakan perusahaan dengan penghematan masing-masing 

sebesar 1,41%, 35,27%, dan 68,35%. Dengan demikian, metode EOQ dapat 

membantu perusahaan menentukan jumlah dan frekuensi pemesanan serta 

mengurangi biaya persediaan secara lebih efektif. 

 

Kata Kunci: Economic Order Quantity (EOQ), persediaan bahan baku, 

Safety Stock, Reorder Point (ROP), Total Inventory Cost (TIC). 

ABSTRACT 

This study aims to analyze raw material inventory control using the Economic 

Order Quantity (EOQ) method at D’Besto Cisarua Branch. The study used a 

descriptive quantitative approach with purchasing data for chicken, flour, and 

rice during 2025. The analysis included EOQ, Safety Stock, Reorder Point 

(ROP), ordering frequency, and Total Inventory Cost (TIC). The results showed 

that the optimal order quantities based on the EOQ method were 1,005 pieces 

of chicken, 147 kg of flour, and 1,647 portions of rice. The application of EOQ 

resulted in lower inventory costs than the company’s existing policy, with 

savings of 1.41%, 35.27%, and 68.35%, respectively. Therefore, the EOQ 

method can help the company determine optimal order quantities and 

frequencies and reduce inventory costs more effectively. 

 

Keywords: Economic Order Quantity (EOQ), raw material inventory, Safety 

Stock, Reorder Point (ROP), Total Inventory Cost (TIC). 
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