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Judul Skripsi . Pengaruh Gaya Kepemimpinan Situasional dan Efektivitas
Komunikasi Terhadap Kinerja Karyawan Dalam Project
Maintenance Alat Berat di Tambang PT. Anugerah Energi
Kalimantan.

ABSTRAK

Efektivitas komunikasi merupakan tingkat keberhasilan penyampaian dan
penerimaan informasi yang menghasilkan kesamaan persepsi, mengurangi
kesalahpahaman, memperlancar koordinasi, serta mendukung pencapaian tujuan
organisasi. Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan
situasional dan efektivitas komunikasi terhadap kinerja karyawan pada FMC Project PT
Kobexindo Tractors, baik secara parsial maupun simultan.

Penelitian ini menggunakan pendekatan kuantitatif dengan metode explanatory
survey. Populasi penelitian adalah karyawan yang terlibat pada FMC Project PT.
Kobexindo Tractors. Teknik pengambilan sampel menggunakan purposive sampling
dengan jumlah responden sebanyak 50 orang. Analisis data dilakukan menggunakan
bantuan aplikasi Statistical Package for Social Science (SPSS) melalui uji validitas, uji
reliabilitas, uji asumsi klasik, analisis regresi linear berganda, uji parsial (uji t), uji simultan
(uji F), dan koefisien determinasi.

Penelitian menunjukkan bahwa gaya kepemimpinan situasional berpengaruh
positif dan signifikan terhadap kinerja karyawan. Efektivitas komunikasi juga berpengaruh
positif dan signifikan terhadap kinerja karyawan. Secara simultan, gaya kepemimpinan
situasional dan efektivitas komunikasi berpengaruh signifikan terhadap kinerja karyawan.
Penelitian ini menunjukkan bahwa penerapan gaya kepemimpinan yang adaptif serta
komunikasi yang efektif mampu meningkatkan koordinasi, motivasi, kerja sama tim, dan
produktivitas karyawan dalam pelaksanaan project maintenance alat berat di lingkungan
pertambangan.

Kata Kunci : Kepemimpinan Situasional, Komunikasi Efektif, Produktivitas.
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Title . The Effect Of Situational Leadership Style And
Communication Effectiveness On Employee Performance
In Heavy Equipment Maintenance Projects At Pt.
Anugerah Energi Kalimantan Mines

ABSTRACT

Communication effectiveness is the level of success in the process of delivering and
receiving information between two or more parties, resulting in the expected feedback or
actions. Communication is considered effective when it creates mutual understanding,
minimizes misunderstandings, facilitates coordination, and supports the achievement of
both individual and organizational goals.

This study employed a quantitative approach using the explanatory survey method.
The research population consisted of employees involved in the Heavy Equipment Full
Maintenance Contract (FMC) Project of PT. Kobexindo Tractors. The sampling technique
used was purposive sampling, with a total of 50 respondents. Data were analyzed using the
Statistical Package for the Social Sciences (SPSS), including validity testing, reliability
testing, classical assumption tests, multiple linear regression analysis, partial hypothesis
testing (t-test), simultaneous hypothesis testing (F-test), and the coefficient of
determination (R?).

The results indicate that situational leadership style has a positive and significant
effect on employee performance. Communication effectiveness also has a positive and
significant effect on employee performance. Furthermore, situational leadership style and
communication effectiveness simultaneously have a significant influence on employee
performance. The findings demonstrate that the implementation of an adaptive leadership
style combined with effective communication enhances coordination, motivation,
teamwork, and employee productivity in heavy equipment maintenance projects within the

mining industry.

Keywords: Situational Leadership Style, Communication Effectiveness, Employee
Performance
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